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REGULATION 1.1 - TRAINING OF PERSONNEL  

General Overview 

1.1 Personnel whose duties are in any way concerned with Explosive Ordnance (EO), including 
associated components, packaging and non-explosive dangerous goods, must be adequately trained 
in all aspects of the tasks they are required to perform in order for the work to be conducted safely and 
effectively. 

Requirements 

1.2 All training for EO activities, both for uniformed and civilian personnel, is to be competency 
based against nationally approved standards, utilising national approved packages where possible.  

1.3 An approved training system and its associated documentation and procedures is to be used 
when developing, conducting and assessing training. Australian Defence Force (ADF) members are to 
be trained in accordance with applicable Service approved training systems. 

Responsibilities 

1.4 Defence People Group is responsible for training policy within the Department of Defence.  

1.5 Defence training authorities are responsible for defining, developing and coordinating all 
training of uniformed personnel involved in EO activities.  

1.6 Individual Department of Defence elements, branches and services providers are 
responsible for defining, developing and coordinating all training of civilian personnel involved in EO 
activities. 

1.7 Project Directors will be responsible for making provision for initial training when major items 
of EO are introduced into service. 

1.8 Workplace Supervisors, in consultation with Officers-in-Charge, are responsible for ensuring 
that authorisation requirements for all personnel are defined. 

Procedures 

1.9 The Procedure used to implement the requirements of this regulation is Procedure 1 – 
Training and Authorisation of Personnel. 
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PROCEDURE 1 - TRAINING AND AUTHORISATION OF PERSONNEL 

Introduction 

1.1 Personnel whose duties are in any way concerned with Explosive Ordnance (EO), including 
associated components, packaging and non-explosive dangerous goods, must be adequately trained 
in all aspects of the tasks they are required to perform in order for the work to be conducted safely and 
effectively. This applies not only to personnel handling, storing, transporting, maintaining or using EO 
and associated stores, but also to personnel involved in policy, design and engineering aspects. The 
competence of personnel must be assessed normally at their workplace and their competence to 
perform the task must be recognised by a formal authorisation system. Individuals and Workplace 
Supervisors should work together to develop appropriate training strategies that meet workplace and 
individual needs. 

Purpose 

1.2 This procedure specifies the requirements for training and authorisation of personnel for EO 
activities. 

TRAINING OF PERSONNEL 

Objective 

1.3 The objective of training is to equip personnel with the necessary knowledge, skills and 
attitudes appropriate to their duties. Training should be aimed at three levels which: 

a. Are essential for the conduct of duties; 

b. Benefit the organisation by improving staff skills and thereby enhancing flexibility in 
employment and greater job satisfaction; and 

c. Help individuals develop greater skills, improve career prospects or prepare them for 
future employment. 

1.4 While task essential training (paragraph 1.3a) must be given priority, a reasonable allocation 
of resources should be given to the desirable levels of training (paragraphs 1.3b and 1.3c). Once 
trained, the new skills should be maintained by applying the skills in the work place and periodical 
assessment. 

Policy 

1.5 All EO and associated training is to be competency based against nationally approved 
standards, utilising nationally approved packages where possible. Australian Defence Force (ADF) 
members are to be trained in accordance with applicable Service approved training systems for EO 
training and for all ADF Weapons Systems including any associated munitions. Training for EO 
activities, both for uniformed and civilian personnel, is to comply with the same principles. An 
approved training system and its associated documentation and procedures is to be used when 
developing, conducting and assessing training. 

Implementation 

1.6 Chief of Joint Capabilities (CJC) is the policy owner for ADF specific learning and 
development policy common to the three Services and is responsible for managing people learning 
and development requirements of the Joint Capability group (CJG). Service Chiefs and Group Heads 
are responsible for managing learning and development for their Defence members to ensure that 
Service/Group specific and relevant whole of Defence requirements (including EO training) are met. 
All EO training must address explosives safety requirements, including hazards of different types of 
explosives, precautions when handling, transporting, maintaining, testing and storing EO, and electro-
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explosive hazards. EO training is also to include the following aspects, as appropriate, for each 
person’s classification and duties: 

a. Explosives storage regulations and procedures, as laid down in this publication and 
other Defence instructions and publications. 

b. Technical training for maintenance, testing and inspection of EO, ordnance, small 
arms, associated components and non-explosive dangerous goods. 

c. EO accounting and inventory managements systems, eg COMSARM. 

d. Other specialists training eg ship magazine compliance inspection and certification. 

1.7 General training is also to be defined, as appropriate, including: 

a. Work, Health and Safety requirements. 

b. Quality systems, quality control and quality assurance. 

c. Computer skills. 

d. Administration, including personnel management. 

1.8 Training programs are to be developed which will: 

a. Identify the essential training requirements, both for subject matter and level of 
knowledge, for personnel to perform their assigned tasks safely and effectively 
(paragraph 1.3a): 

b. Identify the desirable training requirements to meet the objectives of paragraphs 1.3b 
and 1.3c; 

c. Identify the sources of training to meet those requirements, such as; 

(1) In-house training courses conducted by qualified instructors; 

(2) External training courses provided by Defence training authorities, overseas, 
State education systems, or commercial training organisations; and 

(3) Structured on-the-job training (OJT) provided by experienced supervisors and 
qualified workplace trainers. 

d. Provide adequate resources to meet the essential and as far as possible, the 
desirable training requirements; 

e. Provide a system of review for training courses content; 

f. Specify the requirements for follow-on training and assessment such as: 

(1) When a change occurs in equipment build standard or working procedures; 

(2) When staff are required to perform tasks which have not been carried out for 
long periods; or 

(3) On a routine basis, if considered appropriate; and 

g. Provide assessment guides and assessment instruments to be administered by 
qualified workplace assessors during Recognition of Prior Learning (RPL) and 
Recognition of Current Competence (RCC) workplace assessments of personal 
competence. 
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1.9 The training program should identify the preferred sources of training (paragraph 1.8) and, 
whenever possible, alternative sources. It should be sufficiently flexible to allow recognition of prior 
learning and experience of individual personnel, eg ex Service personnel. 

1.10 Project Directors will be responsible for making provision for initial training when major items 
of EO are introduced into service. This will include, in consultation with Defence training authorities, 
arranging for the necessary information transfer to enable follow-on training to be developed and 
conducted. 

1.11 Personnel who design, manage, conduct and evaluate training, either full time or as a part of 
their duties, are to be trained in the following aspects as appropriate for each person’s duties: 

a. Training management, 

b. Training analysis and design, 

c. Instructional techniques, 

d. Workplace assessment, or 

e. Training quality control. 

1.12 Defence training authorities are responsible for pre-requisite training for ADF personnel. To 
obtain maximum usage of EO training and avoid duplication, all training courses developed for, or 
applicable to, ADF personnel should be allocated course numbers and included in the training 
programs published by the Defence training authorities. 

1.13 Training requirements are to be reviewed periodically or when there are changes to working 
conditions or equipment configuration, eg Operational Specification (OPSPEC). 

1.14 Records are to be kept of all relevant training completed by all personnel, including 
externally conducted courses. Individuals should be given certificates, Statements of Attainment or 
equivalent, recording their completion of training. 

Workplace Competencies and Qualifications 

1.15 Following completion of training, personnel must complete a workplace competency 
assessment. The workplace assessment is to be conducted by a certified workplace assessor and 
demonstrates the assessee’s ability to carry out the assigned duties safely and effectively. Individuals 
are to be issued with a Competency Logbook or have the completed training outcomes entered into 
PMKEYS, in which to record training they have undertaken and competency attainment. Individuals 
are responsible for ensuring that their training and competency records are accurate. 

1.16 For any additional competencies and qualifications required to be added to their base trade 
skill set, personnel should consult with their unit’s training officer. The training officer should make 
available information for, and assist in the identification of, the applicable competencies and the level 
and scope of qualifications to be gained for particular duties1. 

1.17 Information on specific competencies and qualifications may also be gained from the Public 
Safety Training Package (PUA12) available from the training.gov.au web site. 

                                            
1  Training Officers should have access to the Defence Explosive Ordnance Competency Standards Training 
Package prepared in accordance with Australian National Training Authority guidelines. These Competency 
Standards describe the skills, knowledge and on-the-job performance required by Defence EO staff engaged in 
work within, or behalf of the Department of Defence, to effectively perform their duties. 
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AUTHORISATION OF PERSONNEL 

Responsibility for Authorisation 

1.18 On successful completion of the workplace competency assessment personnel are to be 
authorised by Workplace Supervisors before being employed in their assigned duties. 

Defining Authorisation Requirements 

1.19 Authorisation procedures are to be detailed in the organisation’s quality management 
system/Standard Operating Procedures. Workplace Supervisors, in consultation with Officers-in-
Charge, are responsible for ensuring that authorisation requirements for all personnel are defined, 
including: 

a. The type and number of tasks to be completed under supervision; 

b. The level of supervision required; 

c. The circumstances under which authorisation may be withdrawn or lapse, such as: 

(1) The expiry of a training course qualification period, 

(2) After a specified period away from a particular area of activity, 

(3) When a major change occurs in equipment build standard or working 
procedures, or 

(4) When the necessary standards of safety and quality are not met; and 

d. Task authorisation requirements. 

Periodical Reviews 

1.20 Authorisation and assessment requirements are to be reviewed periodically by the 
Workplace Supervisor in consultation with the Officer-in-Charge, or if there are changes to working 
conditions or equipment configuration. 

Recording of Authorisations 

1.21 Records are to be kept by the Workplace Supervisor of all authorisations awarded to all 
personnel including the occasions when authorisation lapses or is withdrawn. 
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REGULATION 1.2 - WAIVERS AND CONCESSIONS TO THE 
MANDATORY SAFETY REQUIREMENTS  

General Overview 

2.1 Occasions may arise when circumstances warrant the performance of activities which do 
not, in the opinion of the licensing authority (LA), comply with the principles for the handling of 
explosive ordnance (EO) prescribed in this manual. 

2.2 Categories of Waivers. There are three categories of waiver: 

a. Departmental Risk Waiver (DRW);  

b. Public Risk Waiver (PRW); and 

c. Departmental Concession (DC). 

2.3 DRW. A DRW is an authorised departure from Department of Defence EO safety policy 
which results in a risk to Defence property and/or to persons actively employed by Defence, including 
contractors, in direct support of EO related operations, greater than the risk inherent in applying the 
safety policy. 

2.4 PRW. A PRW is an authorised departure from Defence EO safety policy which results in a 
risk to non-departmental property and/or any person, other than those actively employed by the 
Department in direct support of EO related operations, greater than the risk inherent in applying the 
safety policy. 

2.5 DC. There are some situations when it may be impractical to comply with all the mandated 
requirements of this manual yet the deviation would not directly and significantly increase risk to the 
safety of property and/or any person. Under these circumstances a waiver would not be warranted 
and the LA may approve the activity under a DC. 

2.6 Persons actively employed in direct support. The explanation of waivers refers to 
‘persons actively employed in direct support of EO related operations’. In this instruction all persons 
who do not directly handle EO but are essential for the operation of the associated weapon system or 
platform eg, fighter aircraft, and all persons directly handling the associated weapon system or 
platform and who cannot be physically separated from the weapon system or platform without 
seriously degrading its operation, are considered to be actively employed in direct support of the EO 
operation. As examples, all members of a ship’s company, a flight line crew, an armoured vehicle’s 
crew and insert team, would be considered to be in direct support of that platform. All essential 
personnel of two or more separate military units undertaking EO operations in close proximity would 
also be considered to be in direct support of EO operations under the terms of this paragraph. 

2.7 Persons not in direct support. Persons who are normally considered to be not employed in 
direct support of EO related operations comprise administrative, second line maintenance and 
Headquarters staff belonging to the unit, and all staff employed in other units on an establishment. 
This category can include uniformed personnel, Defence civilians and contractors. Occasions will arise 
when military units deploy to an exercise or operational location and the aforementioned persons are 
required to be in close proximity to aircraft and EO operations. Under such circumstances, these 
people are considered to be directly supporting the EO related operation. 

Requirements 

2.8 A waiver or concession must be granted before the performance of an activity which does 
not comply, in terms of safety, or risk to people or property, with Defence principles for the storage, 
handling or transport of EO. 



   eDEOP 101 - Department of Defence Explosives Regulations 
Regulation 1.2 

 

  

    

Responsibilities 

2.9 DRW. The following appointments are approving authorities for DRW applicable to their 
organisations: 

a. Chief Defence Scientist for the Defence Science and Technology Organisation; 

b. Deputy Chief Joint Operations for operations and major joint and combined exercises; 

c. Commander Joint Logistics (CJLOG) for non-operational EO related logistic activities 
subject to endorsement as appropriate by Heads of Defence Groups; and 

d. Deputy Service Chiefs for single Service exercises. 

Delegation of this authority is not permitted except by approval of CJLOG. 

2.10 PRW. Normally, PRW are to be approved by the Minister for Defence or, in the absence of 
that Minister, the Minister Assisting the Minister for Defence. However, in contingency or emergency 
situations should neither Minister be contactable, the Chief of the Defence Force or the Secretary, 
Department of Defence, may approve a PRW, informing the Minister of their action at the earliest 
opportunity. 

2.11 Applications are to be raised by the licensing authority and submitted to the approving 
delegate only after the need for the non-compliant activity has been confirmed. 

2.12 DC. The appointed LA. 

Licensing Authority Responsibilities - Non-Compliant Activities 

2.13 When a non-compliant activity is notified to the LA, the LA is to review the notification and 
the current EO licence at the establishment in question to ensure that: 

a. There is a need for the waiver or concession, 

b. The facts presented are accurate, and 

c. The information submitted addresses the aspects listed in Procedure 1 Paragraph 1.7. 

2.14 After determining that all alternatives have been exhausted, and a waiver or concession is 
essential, the LA will proceed with the waiver submission or approve a DC. 

Procedures 

2.15 The procedure used to implement the requirements of this regulation is Procedure 1- 
Waivers and Concessions to Mandatory Safety Requirements. 



eDEOP 101 - Department of Defence Explosives Regulations  

Regulation 1.2 Procedure 1  

  

PROCEDURE 1 - WAIVERS AND CONCESSIONS TO MANDATORY  

SAFETY REQUIREMENTS   

Introduction  

1.1 Quantity Distance criteria and other safety requirements imposed by Defence on explosive ordnance 

(EO) activities are aimed at minimising both the likelihood and the possible effects of EO incidents. In 

both peace and war, Defence is to conduct all storage, handling and transportation of EO as safely and 

economically as possible. Emphasis is particularly placed during peacetime EO operations on the 

minimisation of the risks to which civilians and Australian Defence Force (ADF) personnel who are in no 

way connected with specific EO activities or facilities, are subjected. Accordingly, the standards 

prescribed in this manual are the minimum requirements commensurate with the safe conduct of all EO 

activities within Defence. Any deviations from these requirements are not permitted without written 

approval. Such written approvals are known as Waivers and Departmental Concessions (DC).  

1.2 The granting of a waiver or concession involves a Waiver Approving Authority (WAA) assessing the 

risks associated with the particular EO facility or activity, which does not conform to the requirements of 

this manual. This procedure ensures that the WAA is:  

a. Made aware of the existence of non-conforming activities,  

b. Provided with enough information to assess the level of risk to personnel and property 

affected, and  

c. Advised of the corrective measures being planned to remove the non-conformity.  

1.3 The Licensing Authority (LA) appointed for all Defence organisations, with the exception of the 

Defence Science and Technology Group (DSTG) (see Regulation 5.2 Procedure 1 paragraph 

1.5), is responsible for providing advice on the interpretation and requirements for Waivers 

and DC and should be consulted early if a waiver or concession is being contemplated by 

proponents. The relevant LA will review and endorse detailed Waiver submissions prepared 

by EO users prior to on-forwarding to the appropriate WAA.  

Purpose  

1.4 This procedure prescribes the processes for seeking Waivers and Concessions.  

Waiver or Departmental Concession Application Process  

1.5  Waiver and DC applications are to be processed1 as follows:  

a. Any person who identifies a possible non-compliant activity is to advise the Officer-in 

Charge (OIC) of the establishment or ship concerned and the LA, of the possible need 

for a waiver or DC. The OIC must then provide to the LA the information listed at 

paragraph 1.7 in order for the LA to agree the waiver or concession requirement.  

b. The proponent is to prepare a waiver submission for consideration by the relevant LA 

from the information provided, or the LA approves a DC.  

c. After review and endorsement by the relevant LA, the waiver submission is forwarded 

through the chain of command to the WAA for decision.  

d. The WAA advises the LA of the decision, who will inform the proponent.  

                                                      

1  The Waiver or DC process can take up to 30 working days from the time the Licensing Authority is advised of 
the requirement.  
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e. If a waiver or DC is approved, the LA will raise and authorise a new licence if required 

that will provide details of the waiver or DC and the expiry date.  

f. The OIC of the establishment or ship proponent will notify, in accordance with this 

instruction, all civilian and military personnel, and property owners directly affected by 

the waiver or DC.  

The sequence of the application process is displayed in a Flow Chart at Annex A.  

Unit Responsibilities in Applying for a Waiver or Departmental Concession  

1.6 Where possible, proposed essential non-compliant activities are to be approved before being 

undertaken. In the event that an existing and essential activity is identified as being non-compliant with 

the requirements of this manual, the activity may be required to cease immediately or not start (wherever 

practicable), until approval to continue is obtained.  

1.7  The following information is to be forwarded to the LA as part of the non-compliant advice:  

a. Justification for the operation;  

b. Description of operation being undertaken, e.g. storage, transfer, maintenance;  

c. Military unit undertaking the task, including contact details;  

d. Name of facility involved e.g., military base, public building, air or sea port, or ship;  

e. Location of the facility or activity requiring the waiver or concession;  

f. Type of transport involved (if any), including name of company, vessel, airline;  

g. Specific details of the non-compliant activity;  

h. List of EO involved, including:  

(1) Item name and hazard division.  

(2) Item quantity.  

(3) Net Explosives Quantity (NEQ) for each item.  

(4) DEOCL No and NSN for each item;  

i. The numbers of people and other facilities affected including a general statement of the 

perceived risk;  

j. Safety measures proposed to be taken to keep the risk to a minimum;  

k. Consequences of the waiver or concession not being approved;  

l. Actions being taken to negate the waiver or concession, including options that have 

been considered but rejected;  

m. Duration or date required for the waiver or concession;  

n. Consultations involved with other agencies (if any) and a contact officer that has full 

knowledge of the non-compliant activity;  

o. Written approval from the facility manager if non-military, eg airport manager, harbour 

authority, building manager etc.  

p. Written approval from the relevant State or Territory Chief Inspector of Dangerous 

Goods if non-military facilities are to be used.  
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q. A drawing plan of the establishment concerned, showing details involving the 

noncompliant activity.  

1.8 Waiver proponents should seek advice from the LA at the Directorate of Explosive Ordnance 

Logistics Capability (DEOLC) in preparing the above information.  

1.9 Waivers. Waiver submissions forwarded to the appropriate WAA for consideration, are to be 

comprehensive and must demonstrate that:  

a. The need for the non-compliant activity has been confirmed,  

b. There are no feasible alternatives other than to seek a waiver,  

c. A risk assessment has been carried out,  

d. Hazards and the scope of the waiver have been reduced as far as practicable, and  

e. All reasonable future options to remedy the need for a waiver have been identified.  

The submission must contain an analysis of the residual hazards and risks.  

1.10 Departmental Concessions. DC will be approved by the LA, who will raise a new licence, 

designating the limits and restrictions. Approval documentation must demonstrate that personnel will 

not be subjected to additional explosives risk because of the concession. It must also demonstrate that 

any additional property risk has been accepted by a responsible authority. After approval of a DC, details 

of the DC are to be notified by the LA to the Secretary of the Explosive Storage Transport Committee of 

the Directorate of Ordnance Safety (DOS).  

Duration of Waivers and Departmental Concessions  

1.11 Public Risk Waiver. PRW will normally be sought for the period of time assessed as necessary to 

remedy the non-compliant activity(s). Where there is no apparent short or medium-term solution, the 

PRW must be reviewed by the proponent annually. The review is to confirm continued justification for, 

and level of risk of, the waiver. A new waiver must be processed if the level of risk has changed 

significantly.  

1.12 Departmental Risk Waiver. DRW may only be approved for a maximum of two years. A new 

waiver must be processed if the waiver is still required after this time.  

1.13 Departmental Concession. A DC will normally be approved for a two-year period. However, 

depending on the circumstances surrounding the DC, the LA may approve a permanent DC, where 

evidence can be supported that the correction of the non-compliant activity would be uneconomical and 

that the non-compliance would not impact the consequences of an explosives incident.  

Action following Approval of Waivers  

1.14  When a waiver or DC application is approved, the following is required:  

a. The LA is to ensure that if a new ELL is required, it includes full details of the waiver(s) 
or DC(s) and date of expiry, and are raised and distributed as required by this manual; 
and  

b. The OIC of the establishment or ship proponent to which the waiver or DC applies is to 

ensure that any action required in removing the need for the waiver(s) or DC(s) is 

specified and is diligently progressed.  

Notification of Waivers  

1.15 Public Risk Waiver. Following approval of a PRW, and unless otherwise directed by the Minister 

for reasons of national interest, property owners and persons directly affected by the PRW are to be 

notified of the circumstances by the Minister’s Office. Where practicable, the notification is to be by a 

written statement to each property owner directly affected. If this is not practicable it will be necessary 

to pursue other methods of notification such as notices on properties, newspaper advertisements, or 
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arrangements that may be possible through local government authorities. The circumstances of a PRW 

which have an affect on persons and/or property in a public transport route are to be notified to the 

public through notices in newspapers, Government Gazettes or other appropriate public notices.  

1.16 Departmental Risk Waiver. Following approval of a DRW, all civilian and military personnel, 

including contractors, affected by the DRW are to be notified of the circumstances by the OIC of the 

establishment or ship proponent concerned. As a minimum, notification is to include promulgation in the 

establishment local orders, to be repeated at least annually and when a new DRW is approved. In 

addition, the OIC is to ensure that all staff are briefed verbally, and given the opportunity to discuss with 

their supervisors the implications of the DRW, at least annually. The OIC is to provide written notification 

of the DRW to the federal level of trade unions and staff associations whose members are represented 

in the workforce of the establishment. The OIC is also to ensure that visitors, including tradespeople 

and non-official visitors, are briefed on the existence and implications of current DRW, which effect the 

areas to be visited. The procedures used to ensure that briefings are conducted, including the words of 

such briefings, are to be available for inspection by monitoring authorities. For emergency situations 

such as ammunitioning of a ship at a wharf, activities not in an EO area, or where a DRW is required for 

a short duration only (up to twenty working days) the OIC need only notify personnel in the affected 

area.  

1.17 Wording of Notification. Where tenants, property owners, or organisations are to be individually 

advised of the circumstances relating to a particular PRW or DRW, the notification is to be an 

unclassified letter and is to contain:  

a. A description of the area influenced by the waiver, (the use of unclassified maps may 

be of assistance);  

b. A description of the nature of the associated risk; and  

c. An assessment of the risk and the expected duration of the risk.  

In preparing these notifications the DOS–JLC may be consulted.  

Waivers for commercial support activities  

1.18 Where the storage and handling of EO is outsourced under the Commercial Support Program, the 

contract must contain a clause that requires the contractor to conduct the activities in accordance with 

relevant Commonwealth, State or Territory law, except where such law imposes standards which are 

less stringent than the standards prescribed in this manual, in which case the requirements of this 

manual are to be applied. The only exception to compliance with this manual is that contractors are 

generally not to have the benefit of either the PRW or DRW processes outlined in this chapter. The 

contractor is to carry its own risk in conducting the activities for which it has been contracted, and the 

contractor should apply the highest safety standards to ensure that the element of risk is extremely low.  

1.19 There may be cases where the national interest requires that a contractor be granted a PRW or 

DRW. Cases where a contractor might be considered for a PRW or DRW within the terms of this chapter 

should be exceptional, and as such should be dealt with on a case-by-case basis outside the terms of 

the contract.  

Waiver and Departmental Concession Register  

1.20 The relevant LA is to maintain a register of all approved waivers and DCs. The register is to contain 

a copy of all current, expired and cancelled waivers and DCs. Expired and cancelled waivers and DCs 

are to be retained for a period of three years from the date of expiration or cancellation.  

Reporting of Waiver Requirements  

1.21 Where possible, essential non-compliant activities are to be approved before being undertaken.  

1.22 If an existing and essential activity is identified at an establishment or ship by the licensing, 

monitoring or auditing authority to be non-compliant, the OIC of the establishment or ship must report 

the details within 24 hours to the appropriate WAA who may authorise a continuation of that 

noncompliant activity pending the submission of a formal DRW or PRW request. Additionally, the 

authority is to be advised of the date that the formal waiver request will be submitted. If the non-compliant 
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activity is not approved the activity is to cease immediately. Details of authorised non-compliant activities 

requiring approval of a PRW are to be notified to CJLOG who will advise the Minister of the 

circumstances involved pending the formal application for a PRW. The Minister is also to be advised of 

any change of conditions affecting the status of a current PRW.  

Annual Reporting of Waivers  

1.23 Licensing authorities (DSTG, EOLA, DCJOPS) are to provide to CJLOG, information copy to DOS–

JLC a status of all DRW and PRW’s passed through their organisations as at 30 June. The report, in 

the format of Annex B, is to be submitted by 31 July, and will be passed to the Minister by CJLOG. 

Where there have been no active waivers within the twelve month period to June 30, DGEO is to be 

briefed that no active waivers existed for the period.   

Annexes:    

A. Waiver and Concession Application - Process Flow Chart  

B. Departmental Register of Approved Waivers  
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REGULATION 1.3 - EXPLOSIVE ORDNANCE INCIDENTS 
 

Regulation 1.3: (Intent) Incidents involving Explosive Ordnance are required to be reported to 
enable analysis and action necessary to fulfil Defence’s commitments to Safety. 

 
Introduction 

 
3.1 Explosive Ordnance (EO)1 when handled or utilised incorrectly or by manufacturing defect may 
become unsafe or unreliable and result in an incident. Incidents involving EO can, and do, occur at 
any point during the EO life-cycle and it is essential that all incidents are appropriately reported, 
investigated and managed in order to determine root causes and prevent recurrences. 

 
3.2 The effective and efficient reporting, investigation and management of EO Incidents will reduce 
the risk of reoccurrence. Conversely, failure to report and manage an EO incident may increase the 
probability of: 

 
a. Fatalities or injuries. 

 
b. Damage to equipment and infrastructure. 

 
c. Degradation of Defence operational, enabling and sustainment capabilities. 

 
Applicability 

 
3.3 This Regulation and its subordinate procedures apply to all Defence personnel and contractors 
(where it is a term of their contract) either within or outside Australia, during operational or enabling 
and sustainment activities. Failure to comply with the mandatory aspects of this section may result in 
administrative or disciplinary action. 

 
Requirements – Immediate response 

 
3.4 In the event of an EO incident, appropriate response procedures are to be implemented as 
soon as practicable. Direction and guidance can be found in the Defence Incident Scene Initial Action 
and Preservation Manual (DISIAPM), range regulations, Standard Operating Procedures (SOP) or 
Unit Instructions. Procedure 1 provides guidance on emergency response considerations and 
requirements. 

 
Requirements – EO incident reporting 

 
3.5 Background. All EO incidents2 and associated incidents involving EO3 that occur either within 
or outside Australia are to be reported in accordance with the relevant Defence policies, instructions 
and external agency requirements. 

 
3.6 Additional EO incident reporting. In addition to the relevant Defence policies, all EO incidents 
are to be reported to the appropriate Groups and Services. The Groups and Services will 
subsequently report the incident to the Explosive Ordnance Incident Administration Cell (EOIAC) 
within the Directorate of Ordnance Safety (DOS), Explosives Ordnance Branch (EOB), and Joint 
Capabilities Group (JCG) in accordance with Procedure 1. 

 
 
 
 

1 In addition to the NATO EO definition found in the Glossary of terms, in the context of EO incident reporting, this includes 
related EO items and components that are non-explosive (inert) in nature (including containers and packaging) and pertains to 
EO that is in the possession or under control of Defence or is used in a Defence activity. 
2 Where the event can be attributed to ammunition or EO in use such as an accident, near miss, malfunction or defect. 
3 An event that involves ammunition or EO, does not meet the classification as an EO, but is reportable due to security or 
procedural breaches. 
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3.7 This additional reporting requirement covers EO that is in the possession or under the control of 
Defence or is used in a Defence activity. In this context, an EO incident includes the following 
circumstances: 

 
a. EO accident. An accident is an unplanned, unintended, unexpected and/or undesired 

event, or series of events involving ammunition or EO, which results in: 
 

(1) Death, injury or occupational illness, 
 

(2) Substantial damage to the environment, or 
 

(3) Damage to equipment or property, regardless of ownership. 
 

b. EO near miss. An EO near miss is an event where no person is injured or property 
significantly damaged, but the event is worth analysing as: 

 
(1) Any repeat occurrences may result in an accident, or 

 
(2) The event may indicate a wider problem requiring investigation and possible 

remedial action to mitigate the potential of another event occurring. 
 

c. EO malfunction. A malfunction is a failure of an item of ammunition or EO to function 
as expected when fired, launched, or otherwise activated, or when explosive 
components function during a nonfunctioning test4. Malfunctions include abnormal or 
premature functioning of an item of ammunition or EO as a result of normal use, 
handling, maintenance, storage and transport that does not result in an EO accident. 

 
d. EO defect. A defect is any fault in the make up or marking that may cause a failure in 

the performance; or any deterioration or damage to the physical state of the 
ammunition or EO or its container. The defect category can also include 
circumstances where EO is no longer deemed fit for purpose and fails to meet the 
user’s needs. 

 
e. EO violation. A violation refers to a breach in Defence policy or SOPs involving EO. 

 
3.8 Notifiable incidents. EO incidents that can be defined as notifiable incidents (NIs) must also 
be reported and managed in accordance with: 

 
a. Defence Instruction (DI) Administrative Policy Annex C AG4 - Incident reporting and 

management (AG4). 
 

b. Incident Reporting and Management Manual (IRMMAN5). 
 

In cases where Work Health and Safety (WHS) issues are involved, incidents must also be reported 
and managed IAW: 

 
a. Defence Safety Manual (SafetyMan). 

 
b. Defence Casualty Manual (CASMAN) - when Defence members die or are seriously 

injured. 
 

Investigating EO incidents 
 

3.9 Background. Commanders and managers are responsible for assessing each EO incident 
they report, and determining the requirement for (and the degree of) further investigation. 

 
 
 
 

4 Malfunctions do not include incidents resulting from negligence, malpractices or involvement in other situations, 
such as vehicle accidents or fires. 
5 IRMMAN provides the definition of a notifiable incident and detailed direction on managing such incidents. 
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3.10 Technical aspects. Groups and Services are responsible for the conduct of EO Incident 
management (including investigations). If the Unit does not have the capability to investigate the 
incident they need to liaise with the relevant Joint EO Support (JEOS) team or the Fleet EO Engineer 
in the first instance, to determine the level of technical support required (if any). Further assistance is 
available from agencies such as DOS, Defence Science and Technology (DST) Group, Capability and 
Sustainment Group (CASG), Joint Proof and Experimental Unit (JPEU) or lead capability managers6. 

 
3.11 The receipt of a report of an EO incident (by any means – e.g. via signal or phone call), shall 
be the authority for the Groups and Services to initiate technical fact finding activity in accordance with 
the Defence administrative inquiries process7 or provide Subject Matter Expert (SME) advice in 
support of a related inquiry. 

 
Responsibilities 

 
3.12 Each element of Defence involved in the reporting, investigation, and administration of EO 
incidents is to ensure compliance with this regulation and the associated procedures. 

 
3.13 Explosive Ordnance Branch (EOB). EOB supports the Director General Explosive Ordnance 
(DGEO) through the activities of its various directorates and units. EOB has the following 
responsibilities for Explosive Ordnance Incident Management System (EOIMS): 

 
a. Directorate of Ordnance Safety (DOS). DOS is responsible for ensuring that EOIMS 

policy, process and procedures are in place and are effective and for the 
administration of the EOIMS System. This includes reviewing EOIMS from a whole-of- 
life-cycle, whole-of-Defence perspective, and reporting on EOIMS activities and safety 
trends to the Commander Joint Logistics (CJLOG), the Defence Explosive Ordnance 
Committee (DEOC) and senior Defence staff as required. 

 
b. Joint Proof and Experimental Unit (JPEU). The JPEU conducts EO proof, test, 

evaluation and experimental activities in support of both Defence and external clients. 
JPEU may be requested to assist with EO incident technical investigations and/or 
provide SME advice in support of investigations 

 
c. EO Incident Administration Cell (EOIAC). The EOIAC provides a central point of 

contact for the SENTINEL EO Event Stream and a support function to the Groups and 
Services (G&S) for the reporting of all EO incidents. The EOIAC, has the following 
responsibilities: 

 
(1) SENTINEL EO Event Stream system administrator function to assist Groups 

and Services ensure integrity of the EO incident reporting process, event 
workflow and required data elements. 

 
(2) SENTINAL EO Event Closer function that includes a QA role to ensure all 

elements of the event have been adequately captured and/or addressed. 
 

(3) Provide advice and feedback on the status of incidents and investigations to 
senior management as required. 

 
(4) Produce and disseminate reports and incident summaries to the DEOC, senior 

management and other stakeholders as required. 
 

(5) Liaise with the Defence EO community to ensure compliance and awareness 
with EOIMS policy, process and procedures. 

 
d. Joint EO Support (JEOS). JEOS provides EO technical support to the Australian 

Defence Force in order to enable operations and preparedness. This includes EO 
 
 

6 This is particularly important where the EO is suspect and/or safety is a concern; and/or restrictions in the EO’s 
use in other areas of Defence may need to be considered 
7 Refer to the IRMMAN for additional guidance. 
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technical investigation, advice to EO users and commanders on EO management 
regulations and policy, and EO Disposal; with the aim to assure a safe and effective 
Joint EO enterprise. JEOS can be contacted regionally through 13 53 67 (13 JEOS). 

 
3.14 Commandant Combined Arms Training Centre (COMDT CATC). The COMDT CATC is 
the Work Health and Safety (WHS) adviser for Australian Defence Force (ADF) small arms training 
and is responsible for the oversight of all WHS matters involving small arms weapon and range 
training. When any weapon, EO or range incident involving small arms occurs, COMDT CATC is to be 
forwarded copies of WHS incident reports, fact finding outcomes, administrative Inquiries, Service 
police investigations, EO technical reports or board of inquiry findings (subject to any security, privacy, 
confidentiality or disclosure constraints required by legislation, Defence policy or the ToR of and 
Inquiry or higher level investigation), by the quickest means possible to enable analysis of the incident. 
The Land Range Safety Branch (LRS) supports COMDT CATC’s role as the WHS advisor for ADF 
small arms. The LRS is responsible for: 

 
a. Analysis of data from the EOIAC and other sources to inform Defence in matters 

relating to small arms policy, doctrine, range safety, training and training support 
systems where EO is a component. 

 
b. Providing accurate and timely advice to ensure that effective policy, doctrine, range 

safety procedures and training advice continues to support Defence. 
 

3.15 Capability Managers (CMs). CMs must ensure that the Explosive Ordnance Incident 
Management System (EOIMS) requirements set out in this policy and related Groups and Services 
instructions and procedures are clearly and effectively promulgated across their respective 
commands. In the event that suspension of an EO nature is recommended, CMs hold final decision- 
making power and make decisions on the continued use of suspended EO after consideration of the 
hazards and risks associated with each activity. 

 
3.16 Commanders and Managers. Commanders and managers must ensure that they understand 
and comply with Defence and Service-specific reporting requirements relating to EO incidents. They 
are to ensure that standing orders for EOIMS are consistent with the overarching EOIMS policy and 
process, including implementation of local emergency procedures, and their personnel are aware of, 
and compliant with, their responsibilities for reporting and handling EO incidents. 

 
3.17 Officer in Charge (OIC) of the activity. The OIC at the scene or location of any EO incident is 
responsible for carrying out the following EOIMS responsibilities: 

 
a. Reporting all EO incidents to their commander or manager in accordance with SOPs 

or Unit instructions. 
 

b. Reporting all EO incidents in accordance with this regulation and associated 
procedures and other Defence policy. 

 
c. Coordinating the EOIMS response activities for the local area on behalf of their CO, 

including immediate and emergency response procedures as required. 
 

d. Liaising with other organisations and agencies, both internal and external, as required. 
 

3.18 EO users. EO users are any Defence personnel and or contractors involved in the use or 
management of Defence EO, and who may therefore be involved in an EO incident. In the event of 
any EO incident, the EO users involved must ensure that: 

 
a. All EO incidents are reported in accordance with this Regulation and other relevant 

Defence policy. 
 

b. All information about an EO incident is recorded accurately and comprehensively, and 
any further information is added as soon as possible. 
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3.19 Capability Acquisition and Sustainment Group (CASG). The Explosive Materiel Branch 
(EMB) within Land Systems Division (LSD) of CASG manages the acquisition, in-service sustainment 
and disposal of all guided and non-guided EO for the Australian Defence Force (ADF). 

 
3.20 Other agencies. A number of other Defence Groups and external agencies have 
responsibilities for EOIMS activities, particularly where EO incidents involve human casualty, criminal 
activity or require specialist skills and knowledge. These agencies include: 

 
a. Security and Vetting Service (S&VS). The First Assistant Secretary Security and 

Vetting Service (FASS&VS) is the Chief Security Officer for Defence. The Chief 
Security Officer is responsible for developing and promulgating Defence security 
policy. They are also responsible for monitoring and reporting on compliance, 
performance and risks. The S&VS is the central point of contact for all Defence 
security incidents, including incidents involving weapons and EO. The principles and 
controls provided in the DSPF are to be followed for all EO security incidents. 

 
b. Defence Science and Technology (DST) Group. DST Group provides science and 

technology research and development activities in support of Defence. DST Group 
may be requested to assist with EO incident investigations through the provision of 
specialist advice and services. 

 
c. Joint Military Police Unit (JMPU). The JMPU provides incident investigation, 

evidence capture and forensic skills, especially in, but not limited to, instances in 
which criminal activity is suspected. They also provide guidance on the management 
of major, complex or sensitive incidents from initial notification through to closure, and 
support inquiries conducted by Defence, State Coroners or other civil agencies. 

 
d. Work Health & Safety (WHS) Branch. The WHS Branch within Defence People 

Group (DPG) must be notified of all WHS incidents involving Defence personnel, 
contractors and visitors. Any EO incident which involves a fatality, injury, exposure to 
hazardous substances or a dangerous occurrence must be reported to WHS Branch 
in accordance with SafetyMan and the timeframes and instructions embedded within 
the Sentinel online reporting portal. 

 
e. COMCARE. COMCARE is the national statutory authority responsible for ensuring 

and improving the occupational health and safety of Australian workplaces. 
COMCARE must be notified in the event of a death, serious personnel injury, 
incapacity or dangerous occurrence, and may become involved in EO incident 
investigations or conduct its own investigations in accordance with SafetyMan. 

 
Procedures 

 
3.21 Procedures used to implement the requirements of this regulation are: 

 
a. Procedure 1 – Initial Response and Reporting Procedures 

 

b. Procedure 2 – Incident Investigation – Technical Component 
 

c. Procedure 3 – Post-Incident Management and Analysis 
 

Annex 
 

A. Related Policies, Instructions and Publications. 
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PROCEDURE 1 - INITIAL RESPONSE AND REPORTING 
PROCEDURES 

Introduction 
 

1.1 This document details the requirements for the initial response and reporting of all Explosive 
Ordnance (EO) incidents and is applicable to all Defence personnel and contractors. The timely and 
accurate reporting of EO incidents is essential for the effective investigation, management and 
analysis of EO incidents across Defence. The requirements have been designed to cater for worst 
case scenarios. Some elements may not be applicable to every situation and the Officer in Charge 
(OIC) of the relevant activity should exercise a commonsense approach when responding to an 
incident. 

 
Immediate response/emergency procedures 

 
1.2 In the event of an EO incident, appropriate immediate response/emergency procedures are to 
be implemented by the OIC of the activity. An immediate response/emergency procedure guide is 
provided at Annex A. 

 

REPORTING EO INCIDENTS 
 

1.3 All EO incidents1 and incidents involving EO2 that occur either within or outside Australia are to 
be reported in accordance with the relevant Defence policies and instructions and any external agency 
requirements. Key policies are listed in Annex A to Regulation 1.3. The following paragraphs describe 
EO incident categories and detail specific reporting requirements. 

 
1.4 EO Incident Reporting System. For incidents involving EO, SENTINEL is the primary 
reporting tool. In situations or instances where access to SENTINEL via the DPN is not available for 
EO incident reporting, the web form EO016 can be used. However EO incident details reported in the 
EO016 must be transferred to SENTINEL at the earliest opportunity to ensure consistency in data and 
maintain a ‘single source’ of truth for governance reasons. The examples where the EO016 might be 
required include: platforms, such as submarines, do not have access to the DPN while at sea or 
deployed, field or range activities, or where information relating to equipment / activity is classified and 
is deemed not appropriate to be recorded in SENTINEL. 

 
EO accident 

 
1.5 EO accident. An accident is an unplanned, unintended, unexpected and/or undesired event, or 
series of events involving ammunition or EO, which results in: 

 
a. Death, injury or occupational illness, 

 
b. Substantial damage to the environment, or 

 
c. Damage to equipment or property, regardless of ownership. 

 
1.6 An EO accident (due to its broad definition) will have varying degrees of severity and 
consequence. Consequently, the reporting timelines and responsibilities will also vary for example: 

 
a. EO accident resulting in fatality or serious personal injury: 

 
 

 
1 Where the event can be attributed to ammunition or EO in use such as an accident, potential hazard, malfunction or defect 

2 An event that involves ammunition or EO, does not meet the classification as an EO incident, but is reportable due to security 
or procedural breeches. 
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(1) Commanders and Managers: 
 

(a) Notify COMCARE immediately. Direction and guidance can be found the 
Defence Safety Manual (SafetyMan). 

 
(b) Follow applicable direction and guidance provided by Defence policy 

documents listed at Annex A to Regulation 1.3. 
 

(c) Notify the relevant Groups and Services within 2 hours and report the 
incident in SENTINEL within 6 hours. 

 
(2) Groups and Services. 

 
(a) Validate the submission with in SENTINEL within 2 hours of receipt. 

 
(b) Directly provide or coordinate EO subject matter expertise support to any 

unit fact finding/investigation. 
 

(3) EOIAC. 
 

(a) Notify the Director General Explosive Ordnance (DGEO) through the 
Director, Ordnance Safety (DOS) as soon as possible. 

 
b. EO accident resulting in exposure, minor injury or damage to equipment or property: 

 
(1) Commanders and managers: 

 
(a) Action SENTINEL report within 24 hours. 

 
(b) Follow applicable direction and guidance provided by Defence policy 

documents listed at Annex A to Regulation 1.3. 
 

(2) Groups and Services 
 

(a) Validate and submit the Unit’s SENTINEL report within 48 hours of 
receipt. 

 
(b) Directly provide or coordinate EO subject matter expertise support to unit 

fact finding/investigations. 
 

(3) EOIAC: 
 

(a) Notify the Director General Explosive Ordnance (DGEO) through the 
Director Ordnance Safety (DOS) as soon as possible. 

 
EO near miss, EO malfunction and EO defect 

 
1.7 Definitions of an EO near miss, malfunction, defect or violations are described in Regulation 1.3 
and examples are shown in Annex B. Reporting requirements for such incidents are: 

 
a. Commanders and managers: 

 
(1) Submit a SENTINEL report within 7 days. 

 
b. Groups and Services: 

 
(1) Validate the submitted Unit’s SENTINEL report within 48 hours of receipt. 

 
c. EOIAC 
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(1) Notify the Director General Explosive Ordnance (DGEO) through the Director, 
Ordnance Safety (D,OS) as soon as possible. 

 

Notes: 
 

EO incidents can also be initially reported via phone and followed up with a 
SENTINEL report. 

 
SENTINEL report requires validation by Groups and Services and is to include: 
confirmation of incident type, the allocation of a causation code (refer Annex C) to 
provide an initial assessment as to the root cause of the incident and verification of 
the reported EO configuration and serviceability. 

 
1.8 Commanders and managers may, if deemed appropriate and based on an operational risk and 
technical advice, immediately suspend the use of a particular EO nature within their Unit following an 
EO incident. Wider suspension across the national support base will be managed through formal 
advice from the relevant Capability Manager (CM) and/or CASG as necessary. 

 
Reporting notifiable incidents 

 
1.9 Some EO incidents may also be defined as Notifiable Incidents (NIs). In addition to the 
reporting requirements detailed in this procedure, all NIs are to be reported in accordance with the 
Incident Reporting and Management Manual (IRMM) or SafetyMan. 

 
Fact finding and EO subject matter expertise input 

 
1.10 EO incidents should be managed in accordance with Defence incident management policy. The 
relevant JEOS team can provide advice or support regarding the technical component of the process. 

 
Other reporting requirements 

 
1.11 Incidents involving EO that may be reportable due to security breaches are to be reported in 
accordance with extant policy. 

 
Annexes: 

 
A. Immediate response/emergency procedures guide for the officer in charge 
B. Abridged explosive ordnance incident definitions with examples 
C. Causation codes 
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IMMEDIATE RESPONSE/EMERGENCY PROCEDURES GUIDE FOR 
THE OFFICER IN CHARGE 

The following list of actions is a suggested guide and commonsense should be applied to suit the 
incident. The Defence Incident Scene Initial Action and Preservation Manual (DISIAPM) provides 
further direction and guidance on incident scene management. 

 
This Annex can be reproduced and kept with range/exercise packs or at range control. 

 
Action List 

 
1. Order a cease-fire, if applicable. 

 
2. Prevent the use and movement of all remaining Explosive Ordnance (EO) of the same 

lot/batch. 
 

3. Make the incident site safe for emergency personnel. This includes turning off electrical and 
transmitting equipment in the immediate area until it can be confirmed that there are no 
electrically initiated explosive devices in the vicinity. 

 
4. Administer first aid and evacuate any casualties. 

 
5. Inform the range control officer/OIC exercise, and request that the incident be reported to the 

Groups and Services. Request the attendance of a suitably qualified and authorised EO 
technician or engineering officer, if necessary. 

 
6. Inform the Commanding Officer of your unit and any other units involved. 

 
7. Inform the Civil and/or Service police if there have been deaths or injuries. 

 
8. Seal off the area to ensure that evidence is not destroyed, damaged, lost or moved. Access 

must be strictly limited to authorised personnel only, and nothing should be moved or cleaned, 
including bodies, weapons, fragments and unfired/unused EO. 

 
9. Arrange for the site to be appropriately guarded. 

 
10. Establish an Incident Control Point (ICP) close to the site and stay there until relieved. 

 
11. Move personnel to a Rendezvous Point (RVP) a short distance away, where they can be 

easily contacted, but where they are out of the way of the incident site and any emergency or 
investigating personnel. Keep everyone here unless and until they are physically required at 
the site or at the ICP. 

 
12. Inform emergency personnel, higher command, range/exercise control and JEOS (as 

required) of the location of your RVP and the safest access route(s). 
 

13. Identify witnesses and ensure they are kept separated and do not communicate with other 
witnesses or unauthorised personnel. 

 
14. Record: 

 
a. Witnesses’ names and contact details 

 
b. A log of events and actions taken, including: 

 
(1) Time of incident and when emergency services, range control, etc. were informed 

 
(2) Weather conditions - temperature, humidity, rain, etc. 



 

(3) Storage conditions of the EO involved – e.g. exposed to sun, rain, under cover, etc. 
 

(4) Number of rounds or missiles fired prior to the incident 
 

(5) Possibility of obstruction – e.g. natural (trees, etc.) or artificial (muzzle cover, etc.) 
 

(6) Rate of fire 
 

(7) Quadrant elevation and charge setting 
 

(8) Any abnormalities 
 

(9) Distance of incident from muzzle or launcher 
 

(10) Fuze setting and checking 
 

(11) Location of personnel before and after event 
 

(12) A description of events leading up to, and following, the event with comment of any 
unusual occurrences - e.g. description of smoke cloud, unusual sound of discharge 
or burst 

 
(13) Details of the EO involved (if you are not EO-trained, copy any information provided 

on the item or its container/packaging) 
 

(14) Any possible sources of electro-magnetic radiation - e.g. aircraft, radars, radio 
transmitters 

 
(15) Any other relevant information. 

 
15. Have witnesses record their own version of events. 

 
16. Make a map of the incident area. 

 
17. Take photographs of the incident, if possible. 

 
18. If there are any fatalities, the WH&S Branch of Defence People Group and COMCARE are to 

be informed by telephone immediately. The Defence Safety Manual (SafetyMan) provides 
further direction and guidance on this subject. 

 
19. Prepare an initial report in accordance with the requirements of this regulation. 

 
Other Guidance 

 
Annex A to Regulation 1.3 provides a list of key Defence policy concerning the management of 
incidents within Defence. All EO incidents are to be managed in accordance with these policies. 

 
Key Points to Note 

 
1. Remain neutral and do not allow yourself to be swayed by those who may wish to 

conceal something or influence the investigation. 
 

2. Remember that you could face criminal or disciplinary action if you hinder the 
investigation. 

 
3. Do not get involved in trivial tasks – delegate where possible, but limit the number of 

people who have access to the incident site and/or evidence. 
 

4. Limit the number of people in your ICP to those essential for the immediate 
response. 

 
5. If witnesses talk to each other, their view of what happened becomes clouded and 
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their evidence is less reliable. Minimise witness contact as soon as possible after the 
event. 

 
6. Collect witnesses’ details separately from their statements. 

 
7. Do not release the names of dead or injured to anyone not authorised to know. 

 
8. Do not speak to the media; refer them to your higher command organisation. 

 
9. Establish your ICP and RVP where they can be easily found and accessed, such as 

on an obvious route into the incident site and before your ICP. Place your ICP in a 
position where the incident site can be seen, if safe to do so. 

 
10. Do not give out the location of your ICP. Control access to it through the RVP, 

otherwise people will bypass the RVP and proceed straight to the ICP. 
 

11. Place a strong character in charge of the RVP, who will be robust enough to prevent 
senior, but unauthorised, personnel from accessing the incident site and/or your ICP. 

 
12. Arrange for meals to be sent out to you, as you may be there for some time if the 

incident is serious. 
 

13. Do not neglect your own needs for drink, food and sleep. 
 

14. If evidence has to be moved: 
 

1. Keep those handling it to a minimum 
 

2. Make sure that it is always signed for and properly tracked 
 

3. Do not allow it to be left unattended 
 

4. Record the details of all individuals who have been in contact with it, as well as why and 
when 

 
5. Do not allow any changes to be made to it. If changes are made, deliberately or 

inadvertently, record by whom, when, what was done and why. 
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ABRIDGED EXPLOSIVE ORDNANCE INCIDENT DEFINITIONS WITH 
EXAMPLES 

1. The following list comprises examples of common Explosive Ordnance (EO) incidents that 
may result in the generation of a SENTINEL report in accordance with this procedure. 

 
2. EO accident. An accident is an unplanned, unintended, unexpected and/or undesired event, 

or series of events involving ammunition or EO, which results in death, injury or occupational 
illness, substantial damage to the environment, or damage to equipment or property, 
regardless of ownership. Examples of an EO accident include: 

 
a. A grenade is dropped in a throwing bay and the thrower receives a fragmentation 

wound. 
 

b. Whilst loading a vehicle with a pallet of small arms ammunition, the forklift operator 
inadvertently pierces an ammunition container with the forklift. 

 
c. Whilst setting a trip flare, it functions prematurely due to an incorrect procedure and 

the layer is burnt. 
 

d. A firer receives a gunshot wound. 
 

3. EO near miss. An EO near miss is an event where no person is injured or property 
significantly damaged, but the event is worth analysing as any repeat occurrences may result 
in an accident, or the event may indicate a wider problem requiring investigation and possible 
remedial action to mitigate the potential of another event occurring. Examples of an EO near 
miss include: 

 
a. EO is stored in an unlicensed site. 

 
b. Whilst un-banding a pallet of ammunition the banding strap is not released under 

control and nearly strikes a bystander. 
 

c. An unauthorised small arms discharge where the fall of shot impacts outside the 
safety template. 

 
4. EO malfunction. A malfunction is a failure in an item of EO to function as expected when 

fired, launched, or otherwise activated, or when explosive components function during a non- 
functioning test1. Malfunctions include abnormal or premature functioning of an item of EO as 
a result of normal use, handling, maintenance, storage and transport that does not result in an 
EO accident. Examples of an EO malfunction include: 

 
a. HE mortar bomb fails to detonate on impact 

 
b. Marker marine fails to function when deployed 

 
c. Detonator misfires during a demolition practice 

 
d. Smoke grenade fails to function when thrown. 

 
5. EO defect. A defect is any fault in the make up or marking that may cause a failure in the 

performance or any deterioration or damage to the physical state of the EO or its container. 
The defect category can also include circumstances where EO is no longer deemed fit for 
purpose and fails to meet the user’s needs. Examples of EO defects include: 

 
 

1 Malfunctions do not include incidents resulting from negligence, malpractices or involvement in other situations, 
such as vehicle accidents or fires. 
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a. An ammunition container is not marked in accordance with the regulations 
 

b. A projectile is missing required weight zone markings 
 

c. Plastic explosive is not sufficiently malleable 
 

d. A tank projectile will not chamber in the gun. 
 

6. EO violation. A violation refers to a breach in Defence policy or SOPs involving EO. Example 
of EO violations include: 

 
a. A container marked Free From Explosives (FFE) but containing munitions that have 

not certified as being FFE. 
 

b. An item not correctly certified in accordance with the DEOCL Database. 
 

c. A breach of Explosive Limit Licence (ELL) restrictions. 
 

d. EO is stored in an unlicensed site. 
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Causal Code Sub Code & 

Description 

 
Detailed Description 

Ammunition at Fault 
A 

Functional/Performance 
Failure – Within Limits 

A1 

Failure of the ammunition has been investigated by the responsible engineering authority (EMB) to ensure it 
is within its accepted failure rates for a known mode of failure (e.g. misfire, blind etc.). 

Ammunition Design 
A2 

Inherent fault with the ammunition design or design requirements (either through engineering activity/trial or 
user feedback that item is not meeting capability requirements). 

Ammunition Manufacture / 
Production 

A3 

Failure resulting from unapproved deviation of design or use of faulty components during manufacture / 
production (e.g. components missing in primer, safe and arm assembled incorrectly). 

Ammunition Maintenance 
A4 

Failure resulting from unapproved deviation of maintenance procedure or failure to conduct maintenance, 
including incorrect package marking. 

Deterioration of Ammunition 
– Physical/MTDS 

A5 

Physical state of the ammunition has deteriorated due to the storage or operational environment (within 
design limits) e.g. corrosion on ammunition, moisture ingress into black powder, excessive handling. 

Outside of Design 
Parameters 

A6 

Ammunition has been utilised or stored outside of its design limits which has resulted in an accident 
occurring. (E.g. para-dropped, used in incorrect weapon, fired underwater, out of service life etc.) 

Deterioration of Ammunition 
- Performance 

A7 

Item still generally operates as designed however not in accordance with the functional design requirements 
(early burst, low volume smoke production etc.) due to its storage or operational environment (within design 
limits). 

Ammunition suspected – 
Cause Indeterminable 

A8 

Incident has been investigated and cause is unable to be specifically determined however it is believed that 
on the balance of probabilities the ammunition is at fault. 

CAUSAL CODES 
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Ammunition not at 
Fault 

N 

Error of Drill (Human error) 
N1 

User failed to follow promulgated SOPs or training which lead to the incident – User at fault. 
(e.g. unauthorised discharge, failure to set fuze correctly, failed to arm munition, failure to remove 
safety pins, storage security breach etc.). 

Error in Drill (Process error) 
N2 

User followed promulgated SOPs or training however SOPs/training found to be deficient or inadequate 
and lead to the cause of the incident. 

 
Equipment/Weapon Failure 

N3 

Equipment or weapons system failed which caused failure or damage to ammunition. Whilst the ammunition 
may or may not have contributed to the severity of the incident, the primary cause of the incident was due to 
the equipment or weapon failure when being used as designed. (firing pin failure, crane cable breaks etc.). 
If not being used as designed then primary cause was N1 or N2. Requires reference to RODUM or URDEF. 

Transport 
N4 

Incident or occurrence that was attributable to the mode of transport (e.g. rattle and roll deterioration, 
motor vehicle accident). 

Handling/Storage 
N5 

Incident or occurrence that was attributable to the storage and transport environment (failure of A/C, 
exposure to elements causing rusting of packaging etc.) or rough or mishandling. 

Tampering 
N6 

 
Incident or occurrence was a result of tampering (generally involves malicious intent) 

Range Construction/ 
Maintenance 

N7 

Incident or occurrence that was attributable to inadequacies in range construction, such as insufficient 
bunker heights or deterioration through lack of maintenance. 

Ammunition not suspected - 
Cause Indeterminable 

N8 

Incident has been investigated and cause is unable to be specifically determined however it is believed that 
on the balance of probabilities the ammunition is not at fault. 

Cancelled 
C 

Cancelled 
C0 

 
For administrative use only – report raised in error, duplication etc. 

 

   
 

 

 

 

 

 

 

 

 

 
Detailed Description Sub Code & 

Description 

 
Causal Code 
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PROCEDURE 2 - EXPLOSIVE ORDNANCE TECHNICAL 
INVESTIGATIONS 

Introduction 
 

2.1 Explosive Ordnance (EO)1 when handled incorrectly or by manufacturing defect may become 
unsafe and result in an incident. Swift inquiry/investigation of all EO incidents is needed to ensure the 
risk of further incidents is reduced so far as reasonably practicable. This is particularly important in 
situations where human safety is a concern. Care should be taken to ensure that EO technical 
investigations are conducted with proper preparation and sufficient resources to effectively carry out 
the task. The selection of skilled and appropriately qualified personnel is critical to the expedient and 
effective conduct of these investigations. 

 
2.2 Incidents involving EO that do not meet the threshold for the instigation of an Inquiry2 or 
higher level investigation (e.g. inquiries conducted by the Inspector-General Australian Defence Force, 
or an investigation under the Defence Force Discipline Act 1982) must still be examined and the 
findings reported via an entry into the SENTINEL EO Event stream. The technical aspects of such 
investigations may be informed by the guidance provided below. 

 
Inquiries or investigations related to EO incidents 

 
2.3 Any Inquiry or investigation involving an EO incident must consider both administrative and 
technical factors which may have contributed to the event. All Defence personnel and contractors with 
a responsibility for the Inquiry or investigation into an EO incident are to ensure they are conducted in 
accordance with Terms of Reference (ToR) for the Inquiry or investigation and relevant Defence policy 
e.g.: 

a. Defence Instruction (DI) Administrative Policy Annex C AG4 - Incident reporting and 
management (AG4) 
 

b. Incident Reporting and Management Manual (IRMMAN) 
 

c. Administrative Inquiries Manual (AIM) 
 

d. Defence Safety Manual (SafetyMan)). 
 

2.4 A list of key Defence policies is provided in Annex A to Regulation 1.3. Where guidance 
provided in this procedure conflicts with a Defence policy referenced in Annex A to Regulation 1.3, the 
relevant Defence policy is to take precedence. 

 
2.5 EO technical investigations are to be carried out as soon as possible after the incident has 
occurred, and the findings reported to the authority initiating the technical investigation. The report will 
assist the initiating authority’s decision regarding the extent and level of further investigation (e.g. an 
Inquiry Officer’s Inquiry, Board of Inquiry etc.) required. 

 
Selection of EO technical investigators and teams 

 
2.6 On receipt of an EO incident report (whether by receipt of a SENTINEL Report, verbal report 
or otherwise), Groups and Services (G&S) are to provide subject matter expert advice and fact finding 
support to the reporting unit if required. 

 
 
 

1 In addition to the NATO EO definition found in the glossary of terms, and in the context of EO incident reporting, 
this also pertains to all similar and related EO items and components that are non-explosive (inert) in nature 
(including containers and packaging). 

 
2 For example a road traffic accident involving a vehicle transporting EO, where the EO itself was not the cause or 
contributing factor to the accident. 
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2.7 G&S’s must ensure that a suitably qualified person is assigned to the task. The EO technical 
investigator is to possess sufficient technical knowledge and experience to be able to examine the 
incident and evidence at hand, form impartial opinions and draw defensible conclusions as to its 
cause. They should be familiar with the direction and guidance on fact finding provided in Good 
Decision-Making in Defence: A guide for decision-makers and those who brief them and the 
requirements of relevant Defence policy documents listed in Regulation 1.3 Annex A. 

 
2.8 If a suitable subject matter expert is not available to the G&S’s and JEOS is unable to assist, 
then the Director, Ordnance Safety (D,OS) within the Explosive Ordnance Branch (Joint Capabilities 
Group) is to be notified with a request for assistance to identify and appoint a suitable person. 

 
2.9 An EO technical investigator must be free from any actual, or suggested bias or conflict of 
interest involving the incident in question and must not be assigned to investigate an incident in which 
they have been directly or indirectly involved. Any potential biases, conflicts of interest or involvement 
must be disclosed immediately to the initiating authority. 

 
2.10 Sufficient personnel, administrative and financial resources are to be allocated for the proper 
conduct of any EO technical investigation. The EO technical investigator must promptly seek 
additional assistance should it become obvious that the allocated resources are inadequate for the 
investigation to be completed as tasked. 

 
Scoping and planning the EO technical investigation 

 
2.11 Scoping involves developing an appreciation of the nature, dimensions and implications of 
the EO technical investigation. Adequate planning of the EO technical investigation facilitates efficient 
information gathering and ensures the EO technical investigation is correctly focused. Scoping may be 
undertaken by the EO technical investigator prior to commencing the investigation. It must be noted 
however, that an EO technical investigation is not a replacement for an administrative Inquiry or other 
formal investigation, nor is it to interfere or compromise such processes. The scope of the technical 
investigation therefore, is to be restricted to technical aspects contributing to the EO incident. 

 
2.12 If the EO technical investigator anticipates that the investigation will be reasonably 
straightforward, the requirement to scope a technical investigation may not be required. However, the 
development of a full EO technical investigation plan may be required if it becomes clear that the 
seriousness of the incident could lead to an Inquiry or higher level investigation. The detailed guidance 
for scoping and planning an Inquiry provided in the AIM can also be used to scope and plan an EO 
technical investigation. 

 
Records management and file creation 

 
2.13 All information, documents, statements and actions taken by EO technical investigators are to 
be recorded in accordance with the Defence Records Management Policy Manual (RECMAN). When 
the investigation is in support of an administrative Inquiry or higher level investigation, it is essential 
that the EO technical investigator complies with all recordkeeping and disclosure caveats in the 
relevant ToR and relevant Defence policy. 

 
2.14 It must be noted that unauthorised disclosure of records of an Inquiry is an offence under 
Defence (Inquiry) Regulations 1985. Guidance on the dissemination of information (in whole or part) 
derived from EO technical investigations should be sought from the Inquiry Officer (IO) leading the 
Inquiry in the first instance. The AIM provides further policy direction on this issue. 

 
Conducting the EO technical investigation 

 
2.15 The purpose of the EO technical investigation is to examine the technical aspects of incidents 
involving EO i.e. identifying actual or potential technical cause(s) in order to recommend action for 
remediation and to reduce the risk of further incidents occurring. 

 
2.16 The investigative response will be based on an initial assessment of the incident and the 
likelihood of further incidents. In the first instance, the information available to the EO technical 
investigator may be limited. Initial assessments are to be refined as more information becomes 
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available and should be aimed at providing justification for or against further investigative action, as 
well as suggestions for what type of action might be required. 

 
2.17 EO technical investigations that do not form part of an administrative Inquiry or higher level 
investigation are to be guided by the Good Decision-Making in Defence: A guide for decision makers 
and those who brief them and where appropriate, the Defence Incident Scene Initial Action and 
Preservation Manual (DISIAPM). Where an EO technical investigation becomes part of an 
administrative Inquiry (e.g. where the IO requires Subject Matter Expert (SME) support), the 
investigation is to be guided by the ToR for the Inquiry and the AIM. 

 
2.18 In some instances, criminal or disciplinary investigations (under the Defence Force Discipline 
Act 1982) or an administrative Inquiry may be instigated while an EO technical investigation is in 
progress. If it becomes clear that the EO technical investigation may impede or needs to be brought 
under the ToR of a broader investigation or Inquiry, the EO technical investigator must inform the 
initiating authority immediately. The broader Inquiry or investigation is not to be hampered or 
compromised in any way. 

 
EO technical investigation report 

 
2.19 As noted above, EO technical investigations are to be carried out as soon as possible after the 
incident has occurred. Simple incidents may permit rapid review and completion, while others may 
prove complex and take longer to complete (e.g. incidents occurring offshore where no technical staff 
are located, and/or cases in which access to the incident site is not available). In such cases, EO 
technical investigators must ensure that the initiating authority is advised of any delays or potential for 
delay, as well as any revisions to estimated timeframes. The initiating authority is to advise their G&S’s 
as soon as possible and request additional support if required. 

 
2.20 Unless there is a specific requirement demanded by the ToR of an Inquiry or higher level 
investigation, the format of a EO technical report is to follow the general format of a Defence report 
(refer to the Defence Writing Manual for further guidance) with EO incident-specific modifications. The 
final report of an EO technical investigation must present simple, clear statements about the incident 
that a non-technical person can understand. Statements made in reports must be justifiable, objective 
and defensible. 

 
2.21 Any peer reviews of EO technical investigation reports are to be subject to any security, 
privacy, confidentiality or disclosure constraints required by legislation, Defence policy or the ToR of 
and Inquiry or higher level investigation. 

 
Submission and dissemination of EO technical investigation reports 

 
2.22 Submission of reports not part of an Inquiry or higher level investigation. If an EO 
technical investigation does not form part of an Inquiry or higher level investigation, the EO technical 
investigator is to provide a copy of the completed EO technical investigation report to the authority 
initiating the investigation. 

 
2.23 Subject to any security, privacy, confidentiality or disclosure caveats that may be applicable, 
the authority initiating the EO technical investigation is to ensure relevant sections of the report are 
entered into the Sentinel EO module3. 

 
2.24 Submission of reports forming part of an Inquiry or higher level investigation. In most 
cases, an EO technical investigation will precede an Inquiry or higher level investigation and therefore 
submission and dissemination of the technical investigation report will not be constrained by the 
Inquiry or higher level investigation. However, where an EO technical investigation is initiated during 
the course of an administrative Inquiry or higher level investigation (e.g. in cases where the IO 
requires SME support), the EO technical investigator is to submit the report in accordance with the 
ToR of the Inquiry or higher level investigation. In this situation, wider dissemination of all or part of the 

 
 
 

3 This may include attaching the full report to the SENTINEL entry if security caveats allow. 
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report will be subject to the ToR of the Inquiry or higher level investigation, relevant Defence policy 
and applicable legislation. 

 
EO incident remediation and monitoring 

 
2.25 Specific areas within Defence will be responsible for addressing and/or remediation 
recommendations. The G&S’s will monitor their respective EO incidents until all remedial actions are 
complete or have been adequately addressed. Agencies responsible for remedial activities should 
report on their progress and completion to the respective G&S as appropriate. G&S’s will identify and 
report on vulnerabilities, risks and issues arising out of EO incidents at the EO Incident Reporting and 
Management Committee (EOIRMC) meeting chaired by the DOS. 
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PROCEDURE 3 - POST-INCIDENT MANAGEMENT AND ANALYSIS 
Introduction 

 
3.1 The purpose of post-incident management is to ensure the proper closure of Explosive 
Ordnance (EO) incidents and that information and improvements stemming from such closures are 
communicated and enacted for the benefit of the Defence community. These aims are achieved 
through ongoing monitoring, analysis, reporting and distribution of the status of EO incidents to 
relevant organisations within Defence. 

 
3.2 Regular analysis of EO Incident data can assist in the identification of systemic issues within 
Defence’s management of EO incidents, and contribute to the ongoing improvement of the EO 
Incident Management System (EOIMS) as a whole. Ultimately, this will encourage a higher level of 
awareness and compliance throughout Defence, and reduce the number and severity of EO incidents. 

 
Closure of EO incidents 

 
3.3 All reported EO incidents will be held in SENTINEL that is maintained by the Explosive 
Ordnance Incidents Administration Cell (EOIAC). Service and Groups are responsible for their EO 
Incidents management, including closure. The initiating unit and/or management hierarchy will be 
advised of any outcomes and causes of the incident and any recommendations arising from the 
investigation. 

 
Data integrity in SENTINEL 

 
3.4 The EOIAC will monitor EO incidents recording in SENTINEL as part of its ongoing 
responsibilities. This includes checking that data is accurate, current and relevant, and that actions 
arising from any investigations into EO incidents are not left open indefinitely. Where data is 
incomplete, conflicting, superseded or otherwise erroneous, the EOIAC will communicate with, and 
seek input from, relevant stakeholders as necessary. Groups and Services should conduct periodic 
assurance activities of EO incident data held in SENTINEL as part of their self-assessment systems. 
Tier 4 EO assurance activities will also be conducted on the management of EO incidents in 
SENTINEL as part of the EO Assurance Framework. This information will be fed into reports for 
stakeholders. 

 
Production of summary reports 

 
3.5 Individual Groups and Services are responsible for their own EO incident summary/status 
reports as part of Defence Enterprise reporting to committees as required. These reports can be 
generated within Safety Trend Analysis Reporting Solution (STARS). 

 
Reporting results of analysis 

 
3.6 Groups and Services are to provide analysis reports on their EO incidents on a quarterly basis 
to the Explosive Ordnance Safety Assurance Board and biannually to the Defence Explosive 
Ordnance Committee as part of their EO self-assessment system. 
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ANNEX A 
 
 
 

RELATED POLICIES, INSTRUCTIONS AND PUBLICATIONS 
Defence Instruction Administrative Policy 

 
DEFLOGMAN Part 2, Volume 9 - Defence Explosive Ordnance 

 
Defence Explosive Ordnance Program (DEOP) 100 Volume 2 - Defence Explosives Safety Regulatory 
Framework 

 
Good Decision-Making in Defence: A guide for decision-makers and those who brief them 

Defence Incident Scene Initial Action and Preservation Manual (DISIAPM) 

Incident Reporting and Management Manual (IRMMAN) 

Administrative Inquiries Manual (AIM) 

Defence Security Principles Framework (DSPF) 

Defence Safety Manual (SafetyMan) 

Defence Casualty Manual (CASMAN) 
 

Records Management Policy Manual (RECMAN) 
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REGULATION 1.4 - AUDIT AND MONITORING ACTIVITIES FOR 
EXPLOSIVE ORDNANCE FACILITIES 

WITHDRAWN 

4.1 Regulation 1.4 has been withdrawn in preparation for the release of the Explosive Ordnance 
Assurance Framework policy. Supporting documentation has been published in DEOP 100. For 
further information regarding the Explosive Ordnance Assurance Framework contact Mr Philip Lingard 
at the Directorate of Explosive Ordnance Governance. 

WITHDRAWN 
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REGULATION 1.5 - INSPECTION OF EXPLOSIVE ORDNANCE 

Introduction 

5.1 Explosive Ordnance (EO), which for the purposes of this regulation includes associated non-
explosive accessories and packaging, form a class of stores which are inherently hazardous and 
therefore require precautions to be taken and procedures to be followed for safe storage, transport, 
handling and operation. These precautions and procedures are essential to ensure safety of personnel 
and property, preserve the serviceability of EO, indicated throughout this regulation as ‘inspection’, 
which is normally conducted as part of an authorised surveillance plan. 

Aim 

5.2 This regulation promulgates policy for the inspection of EO and provides direction to 
personnel undertaking inspection activities. 

Scope 

5.3 This regulation details the policy and procedures for the inspection of EO. 

5.4 This regulation does not give user inspection criteria and inspection processes. That 
information is found in the relevant item publication for the nature being inspected. 

Relationship to Surveillance 

5.5 Surveillance is the activity or series of activities established to determine whether EO, once 
introduced in to ADF service remains safe to store and transport, safe to operate, and will perform 
within acceptable performance limits. Inspection is one of those activities. Other surveillance activities 
may include destructive testing, functional testing or in-service firing reports. 

Authorisation of Inspectors 

5.6 Assessment of EO Inspectors. The inspection of EO is to be conducted by personnel 
assessed as competent and authorised to conduct such inspections. Part of the assessment 
competency includes demonstrated knowledge by the inspector of the Configuration Item (CI) being 
inspected, their method(s) of functioning, operational limitations, current modifications status and 
storage requirements. 

5.7 Authorisation of EO Inspectors. Organisations specified in paragraphs 5.12 – 5.13 are 
responsible for authorising all EO Inspectors in their particular organisations. The written authorisation 
is to contain, as a minimum: 

a. Personal details of the EO Inspector; 

b. The organisation to which the inspector belongs; 

c. The scope of EO for which the authorisation is applicable; 

d. Details of the EO inspectors Identification Code; 

e. Duration of the authorisation; and  

f. Any applicable caveats relating to the granting of the authorisation. 

Facilities where Inspections are conducted 

5.8 EO Inspections relating to maintenance must only occur within a facility that is suitably 
licensed for such activities. Inspections for the purpose of verifying the content of a package, such as 
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inspecting the contents of a fraction pack, may be conducted outside the licensed facility provided the 
access door to the facility is closed. 

Inspection Criteria 

5.9 The inspection process, acceptance and rejection criteria are promulgated in the individual 
item’s publication. Should the inspection criteria not be published, EO Inspectors are to contact the 
sustainment manager in the Explosive Materiel Branch (EMB) within the Capability, Acquisition and 
Sustainment Group (CASG) for further direction. 

5.10 No inspection or processing of EO is to be undertaken unless the details of the procedure for 
each operation, and appropriate tools required to complete the task, are appropriately authorised in 
written instructions. Those instructions, including associated safety details and any other data that 
may be required, are to be available at the work site. 

5.11 The instructions and safety data are to be referred to by the EO Inspectors and Supervisors 
to ensure safety during the inspection activities. 

Responsibilities 

5.12 Responsibilities for the inspection of EO are primarily allocated to appointments within Joint 
Logistics Command (JLC), the authorised EO Storage Provider, authorised single Service elements 
and deployed ADF personnel. These responsibilities include: 

a. Authorising personnel to conduct inspection activities in authorised locations; 

b. Undertaking inspection activities; and 

c. Compliance checking of inspection activities. 

5.13 CASG is responsible for the preparation and approval of inspection standards against which 
all inspections are to be conducted and the frequency of those inspections.  

Procedures 

5.14 Procedures used to implement these regulations are: 

a. Procedure 1 – Inspection and Associated Documentation 

b. Procedure 2 – Work-marking Explosive Ordnance, Associated Components and 
Packaging 

c. Procedure 3 - Defects Classification and Sentencing 
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PROCEDURE 1 - INSPECTION AND ASSOCIATED 
DOCUMENTATION  

Introduction 

1.1 The accurate and detailed recording and reporting of the results of an inspection program is 
integral to the efficient conduct and success of any such program. The movement of Explosive 
Ordnance (EO) and associated non-explosive equipment for inspection, recording the inspection 
results and subsequent processes, must be strictly controlled and documented. 

Aim 

1.2 The aim of this procedure is to identify and describe the requirements for the inspection of 
EO.  

COMSARM 

1.3 Computer System Armaments (COMSARM) is an IT system specifically designed for the 
Department of Defence EO Management. The system is used by the Explosive Materiel Branch (EMB) 
within the Capability Acquisition and Sustainment Group (CASG), the Explosive Ordnance Branch 
(EOB), associated EO Service Providers and single Service units for the management of the EO 
inventory. 

INSPECTION 

Inspection Types 

1.4 There are seven types of inspection. An overview of each inspection type is given in 
paragraphs 1.5 – 1.12. Inspected EO is to be sentenced in accordance with the requirements of 
Procedure 3. Where the lot identification of a quantity of EO cannot be established the actions 
promulgated in Annex A are to be taken for stock management purposes. 

1.5 Receipt Inspection. Items are to be visually inspected on receipt from the manufacturer. A 
limited quantity is to be confirmatory inspected irrespective of the level of confidence in the 
manufacturer’s quality assurance. The required inspection is for latent defects, not to identify age-
related degradation of the item. The requirements and the quantity to be inspected are to be included 
in the surveillance plan.  

1.6 Routine Inspection. Routine Inspections are conducted at predetermined periods during the 
Service Life of EO. A Routine Inspection monitors the visual condition of EO to detect any 
deterioration that may have occurred. 

1.7 Pre-Issue to User Inspections. There is no requirement to inspect EO in factory-sealed, 
original outer packaging, prior to issue, unless the need is registered on COMSARM. Unsealed 
packages should be inspected to determine a confidence level in the condition of the contents. The 
sustainment manager is to determine the extent of the inspection, based on the item’s history and 
storage conditions. 

1.8 Return from User (broken seal) Inspection. Return from User (broken seal) Inspections 
are carried out on EO returned by users and are designed to assure the technical integrity of EO for 
continued storage and transportation. The following inspection requirements apply to EO returned 
from user units:  

a. 100% of all EO loaded to naval vessels, other than that transported in naval vessels in 
original packaging, of which a percentage should be checked to ensure that the seals 
are correct and intact; 

b. 100% of all EO return from land based units (including Air Force and Navy units) 
where any of the following conditions apply: 
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(1) The EO has been outside Australia; 

(2) The authorised seal has been broken; or  

(3) The EO is life expired. 

c. There is no automatic requirement to inspect other returned EO, as it should have 
been in an environment against which its design has already been assessed. 
However, it may have experienced the extremes of this environment whilst in unit 
hands, and may be the fleet leader in terms of age related degradation. The 
sustainment manager should consider updating the surveillance plan to reflect this 
and the need to conduct inspection at the next surveillance interval. 

1.9 Proof. EO for Proof is to be 100% inspected prior to issue to the proof agency. 

1.10 Special Inspection. Special Inspections are undertaken at the request of the stockholder or 
EMB to establish the condition of a specific item. For example, special inspections are required: 

a. When ordered by EMB to investigate a suspected defect in functioning, design, 
manufacture or to check for incorporation of modifications; 

b. When, as a result of a previous inspection, further investigation is required; 

c. When considered necessary by the stockholder, for example to identify or confirm 
quantities or the condition of stock; 

d. When deemed necessary by an EO Inspector based on the results of a current 
inspection; or 

e. When required by EMB in support of investigations (for stock not held in an EO depot, 
such as stock held in a unit magazine which was inspected by Joint Logistics Unit’s 
EO Services staff). 

1.11 Detailed instructions for these inspections are to accompany the direction provided for 
inspection, including quantities to be inspected and sentencing criteria. 

1.12 User Level Inspection. All users are to inspect EO before use. In some cases, users may 
not have the detailed technical knowledge/experience, or the item publications necessary, to detect 
technical problems. However, commanders are to ensure that all are competent to handle the EO that 
they are required to use. There are many aspects of competency that should be assessed before an 
individual is deemed capable of using the EO safely. The minimum level must ensure that the 
individual can recognise whether any of the following deviate from what would be expected from a fully 
serviceable and safe item: 

a. Shape; 

b. Size; 

c. Colour; 

d. Markings; 

e. Surface condition (bulges, cracks, scratches, dents, etc) 

f. Corrosion; and  

g. Integrity (parts broken or missing; components loose, etc). 

NOTE  

Whilst an inspection cannot categorically determine that the item is serviceable, the 
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resulting assessment of ‘serviceable’, is in fact, stating that the item is unlikely to 
be unserviceable. 

Inspection Sampling 

1.13 The identification and selection of samples of EO for inspections is to be conducted in 
accordance with DEOP 112 Statistics for Explosive Ordnance Engineering unless directed otherwise 
by EMB. 

Inspection of Explosive Ordnance 

1.14 Packaged Explosive Ordnance. The inspection sequence of actions to be carried out by 
inspection staff, following selection of the sample to be inspected, is as follows: 

a. The outer package is to be examined to verify that: 

(1) The authenticity seals are serviceable and correctly applied; 

(2) The identification details agree with those shown on the documentation used to 
initiate the inspection and conform to the requirements of Regulation 2.3 
Procedure 4; 

(3) The condition of the package is representative and standard for the batch/lot; 
and 

(4) The condition of the package is adequate to withstand handling, storage and 
transportation expected for such a store. 

b. The inner package, where applicable, is to be examined to verify that: 

(1) The identification details agree with those shown on the outer package; 

(2) The condition of the package is representative and standard for the batch/lot; 
and 

(3) The condition of the package is adequate to withstand handling, storage and 
transportation expected for such a store moved in its approved outer container. 

c. The EO is to be examined to verify that: 

(1) The identification details agree with those shown on the outer package; 

(2) The EO has not been restricted; 

(3) The EO is within the Service Life specified in Topic -024 of the item publication; 

(4) Safety devices are secure and indicate safe, eg safety windows; 

(5) Appropriate warning labels are attached securely and are in good condition; 

(6) There is no evidence of deterioration, improper assembly, missing components, 
unsafe conditions, or damage when assessed against the inspection criteria of 
the item inspection procedure; and 

(7) Where appropriate, there is evidence that modifications have been 
incorporated. 

d. Where stores are found to be other than serviceable, inspectors are to assess the 
reasons for the unserviceably and determine the affect or likely affect, on: 

(1) Safety for storage and transport, 
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(2) Operational functioning, and 

(3) Performance. 

Inspection of Explosive Ordnance Fitted to Defence Air, Land and Sea Vehicles 

1.15 It is often impractical and, in many cases, operationally unacceptable to physically inspect 
EO fitted to, or held in, aircraft, armoured vehicles or watercraft, issued to aircrew, or packed in safety 
and survival equipment. The procedure for undertaking this activity is given in Annex B. 

Inspection of Restricted Explosive Ordnance 

1.16 EO that is Restricted is to be inspected using the standard inspection criteria. Stock found to 
be serviceable, except for the reason for which it was Restricted, is to be reconfirmed in the existing 
sentence and the conditions of the restriction are to remain in force. If the EO is found to be 
unserviceable for reasons other than those that caused the restriction action, the EO is to be 
sentenced accordingly and the Form EO 100 suitably annotated. Cross reference to Explosive 
Ordnance Safety Message Serial Number or Local Restriction Serial Number, is to be included on the 
Form EO 100. 

Inspection of Guided Weapons 

1.17 Guided Weapons (GW) often have special security requirements and are of high monetary 
and strategic value. They therefore require special precautions in storage and transportation. The 
precautions and associated procedures are detailed in Annex C. 

Work-marking of Explosive Ordnance or Packages following Inspection 

1.18 When EO and associated components are inspected, the inspector is to record the 
serviceability recommended on either Form EO 100 if the inspection is conducted within an EO Depot 
or on the inspection report if the inspection is conducted at a unit, as well as on the EO packaging or, 
if it is unboxed, on the EO itself, by applying inspection work-marks. The work-mark is an 
alphanumeric code applied by, or under the direction of, the responsible inspector. The primary 
function of inspection work-marks is to provide a clear audit link between the technical details of an 
inspection task and the actual items inspected.  

1.19 A detailed explanation of work-marking, including format of, and methods for applying, work-
marks is given in Procedure 2. 

SENTENCING 

1.20 Where a single critical or major defect is found during an inspection the defect is to be 
reported to EMB and the Condition Code of the entire lot is to be downgraded to ‘Pending”, awaiting 
further direction from EMB. 

REPORTING 

1.21 Form EO 100 or the monitoring audit report are used to report the results of an inspection. 
On completion of the inspection and subsequent sentencing of the inspected sample of EO the 
following conditions are to be reported to: 

a. No Defects Found. To EMB. 

b. Minor, Major and Critical Defects. All minor, major and critical defects must be 
reported in accordance with Regulation 1.3 Procedure 1 and to EMB. 

NOTE  

Immediate reporting of defects is essential because the supplier may be required 
to rectify the defect(s) under warranty arrangements. 
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Form EO 100 Explosive Ordnance Inspection or Test Report 

1.22 Form EO 100 is a multi-purpose form to be used in reporting the results of inspection or 
testing of EO from an EO Depot to EMB. As all depots within Australia have COMSARM access, Form 
EO 100 is an electronic form housed within COMSARM. Instructions on the preparation, submission 
and processing of Form EO 100 are given on the Defence Secret Network (DSN) Intranet under 
COMSARM User Manuals. 

1.23 For EO Depots without access to COMSARM, such as in an area of operations, the hard 
copy of Form EO 100 is to be utilised. Instructions on the preparation, submission and processing of 
the hardcopy Form EO 100 is given in Annex D. A specimen of the Form EO 100 is at Appendix 1 to 
Annex D. 

Disposal of Records 

1.24 Form EO 100 is to be retained for auditing purposes. Disposal of all such records is by 
application through CASG only. 

Annexes:  
A. Lotting and Batching of Explosive Ordnance 
B. Examination of Installed Explosive Ordnance 
C. Inspection of Guided Weapons 
D. Preparation, Submission and Processing of Form EO 100 
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LOTTING AND BATCHING OF EXPLOSIVE ORDNANCE 

Introduction 

1. Explosive ordnance (EO) supplied to or manufactured for Defence is required to be grouped 
into lots. A lot is a discrete quantity of EO or components that are as homogeneous as possible and 
under similar conditions of use may be expected to give uniform performance. A unique identity 
number, known as a Lot Number, is assigned to each lot. 

2. A number of lots may be grouped into batches. A batch is a discrete quantity of EO that is 
assembled from two or more lotted components (one of which will be the primary batching 
component), is as homogeneous as possible and under similar conditions of use, may be expected to 
give uniform performance. A unique identity number, known as a Batch Number, is assigned to each 
batch. Within the batch, a number of sub-batches may be found. A sub-batch is a discrete quantity of 
EO within a batch that is formed when the secondary batching component lot number changes. A 
unique identity number, known as a Sub-batch Number, is assigned to each sub-batch. 

3. The aim of the lotting and batching system is to: 

a. Identify a homogeneous quantity of EO which should give uniform performance under 
similar conditions of use; 

b. Reduce the manufacturer’s risk of large-scale rejection or warranty claims; 

c. Facilitate the tracing, identification and withdrawal of EO that is life expired or has 
given unsatisfactory performance; 

d. Identify a definite quantity for which the results of surveillance can be representative; 
and 

e. Facilitate the establishment of technical and surveillance records. 

4. The formation of a batch with respect to size, components to be recorded and mix of 
component lots used, may be found in the individual product specification for the EO concerned. 

Procedure 

5. When the Lot identity of ammunition cannot be established the following procedure is to be 
adopted in order that such ammunition may be identified for stock management purposes: 

a. The ammunition is to be formed into Local Lots providing that: 

(1) The ammunition is serviceable or able to be returned to serviceable condition; 

(2) The ammunition in each Local Lot is confined to the same nature, type and 
mark or model and every effort is to be made to maintain the maximum 
homogeneity within each Lot, e.g. for Small Arms Ammunition  (SAA) the round 
base stamp is to be the identifier, i.e. based on the manufacturer (monogram) 
and year of manufacture; 

(3) It is certain that no existing restriction applies to the ammunition. (Advice may 
need to sought from the item sustainment manager); and 

(4) The quantity in each Lot does not exceed the quantity normally contained in a 
Lot of manufacture. 

b. Each Lot is to be allocated a Local Lot Number e.g. 005DEN11ADI09. This number is 
to be formed as follows: 
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(1) ‘005’ indicates the fifth Local Lot transaction by the unit in the year. 

(2) ‘DEN’ denotes the station monogram for the EO depot Myambat where the 
Local Lot was produced. 

(3) ‘11’ represents the year (2011) the Local Lot was formed. 

(4) ‘ADI’ denotes the station monogram of the original manufacture, Thales. 

(5) ‘09’ represents the year the ammunition was produced (filled). 

c. Where insufficient information is available to allocate a Local Lot Number the item 
Sustainment Manager is to be contacted and if determined that the ammunition meets 
the requirements for Local Lotting as specified above, an agreed Local Lot Number 
shall be formed. 

d. Each inspecting unit is to maintain a register for recording Local Lot Numbers. This 
reference is to be crossed referenced to the register of EO 100 forms. 

e. Locally Lotted stocks are to be marked ‘First Issue’ and ‘Training Use Only’. 

f. All inner and outer packages are to be marked with the Local Lot Number but the 
original markings are to be left intact on the ammunition. 

g. The Locally Lotted ammunition is to be packed in the approved pack and configuration 
of the original ammunition as detailed in Topic -025 of the item publication. 

h. The relevant Form EO 100 is to detail the new Local Lot Number allocated, the 
method of repacking and any other relevant information such as the place and year of 
manufacture, if known, e.g. details found on the base of SAA, (ADI 99). The Form EO 
100 is to be passed to the relevant item Sustainment Manager for confirmation of 
sentence and allocation of Life. 

i. A confirmed copy of the Form EO 100 is to be retained by the item Sustainment 
Manager in lieu of the manufactures Ammunition Data Card. 

j. All known relevant information is to be noted on any ammunition stock records. 

k. The life of a Local Lot is to be based on the shortest life remaining that has been  
allocated to that type of ammunition produced by the manufacturer in that year of 
manufacture. 

l. Locally Lotted ammunition which has not been expended within its allocated life is to 
be listed on a Form EO 100 which is to be forwarded to the item Sustainment 
Manager for review of sentence. 

m. All Local Lotted ammunition is to be managed the same as for the original Lot, i.e. all 
restrictions that are applied to the original manufacturer Lot, year of manufacture, shall 
be applied to the Local Lot throughout its allocated life. 
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EXAMINATION OF INSTALLED EXPLOSIVE ORDNANCE 

Introduction 

1. Pyrotechnics, other Explosive Ordnance (EO) and dangerous goods (collectively referred to 
in this procedure as EO) fitted to, or held in, aircraft, armoured vehicle or watercraft, or packed in 
safety and survival equipment, are to be inspected at regular intervals. As this EO is not always kept 
under ideal conditions of storage, it is necessary to adopt a system of inspection that will ensure, as 
far as practicable, that the EO remains safe and serviceable, and will function correctly when needed. 

2. EO installed in fighting platforms, as described above, is not normally available for 
inspection. The installation of such EO is to be recorded in maintenance records or a Pyrotechnic and 
Installed EO Register. EO inspectors are to scrutinise these records, extract any relevant information 
and report any anomalies found. 

Purpose 

3. This procedure prescribes the policy for ensuring that EO fitted or held in various equipment 
and locations are brought forward for examination at regular intervals. 

General 

4. The procedure provides for: 

a. A record of the EO held. 

b. The marking of EO to record the date of issue. 

c. A record of checks made to satisfy the requirements of any suspensions or restrictions 
that may apply. 

d. A record of periodic examination. 

5. Units using electronic maintenance tracking systems, such as Computer Aided Maintenance 
Management Version 2 (CAMM2) must make records available for review by inspectors, in either 
electronic or hard copy format. Hard copy records must be maintained for the period of the installed 
life of the EO. 

6. Units not using electronic maintenance tracking systems are to record details of EO in a 
Pyrotechnics and Installed Explosive Ordnance Register in accordance with paragraph 12, or in 
accordance with any other authorised methods, e.g. Form TI 009 Inflatable Life-raft Log Card (refer to 
ANP 2703 – Royal Australian Navy Manual of Shipborne Lifesaving Equipment for the recording of EO 
fitted to Royal Australian Navy life raft survival packs. 

Electronic Installed EO Registers 

7. Electronic Installed EO registers may be used for the management of installed EO. The 
register must contain all of the fields specified in paragraph 12. The unit must be able to prove to the 
EO inspector’s satisfaction that the EO is being adequately managed through use of the electronic 
register. Details of the inspecting officer are to be attached to the electronic register (i.e. an enclosure 
that contains details of the inspecting officer, date of inspection and any remarks etc that is scanned 
and filed/stored with the register). The unit is to have these documents prepared for the EO inspector 
prior to the inspection occurring to allow these details to be completed at the conclusion of the 
inspection.  

8. Details of the register and the inspection conducted are to be stored in Objective and are to 
be referenced by the Objective ID in the audit report. 
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9. CAMM2 Recording Procedure. When user units are entering details of EO into CAMM2, 
the following procedure is to be carried out so that a CAMM2 ‘hard copy’ report can be raised: 

a. Raise an ‘Asset Reception’ on a new item. 

b. Enter all details of the EO in the areas provided IAW AAP 7001.060-1-2 (AM1) – 
CAMM 2 Aircraft Maintenance Organisation, Section 3 Chapter 2 Paragraph 10. 

c. Raise an ‘Equipment Status Report’ ensuring Maintenance Activities is ticked. 

d. Print out ‘Equipment Status Report’ and do so for every subsequent maintenance 
activity. 

e. Place ‘hard copy’ with pyrotechnics register so that both items can be inspected. 

10. CAMM2 Asset Histories are also needed if the item of EO goes into a surveillance program 
at the end of its expired life. 

11. CAMM2 reports may be transposed into an electronic format such as Microsoft Excel if 
deemed to reduce time spent on preparing CAMM2 hard copy reports. However, electronic registers 
must meet the requirements of paragraph 7 and 8. 

Pyrotechnics and Installed Explosive Ordnance Register 

12. Units holding EO installed are to maintain a Register in hard copy format of all such EO held. 
The Register is to contain the following information: 

a. The type of EO issued, showing: 

(1) Manufacturer or filler. 

(2) Date of filling. 

(3) Lot number. 

b. The date on which the EO was first issued or installed, i.e. the commencement of the 
‘installed’ life. 

c. Dates on which the EO was examined and the signature of the EO inspector. 

d. The life expiry dates, where applicable. 

e. The equipment fitted to and registration/serial number of that equipment. 

13. The Pyrotechnics and Installed Explosive Ordnance Register is to consist of Forms EO 087 
Pyrotechnics and Installed Explosive Ordnance Register Sheet (see WEB FORMS) contained in a 
suitable binder. 

Marking of Explosive Ordnance 

14. To facilitate recognition of the date when the allotted life for each item of EO has expired, the 
issuing section is to ensure that the life expiry date of each store issued to an aircraft, pack, or 
personal equipment is clearly marked in a contrasting colour in the format month/year, e.g. 3/02. 
Expiry will be on the first day of the month. Stores may also be locally serial numbered as required. 

Inspection by Unit Personnel 

15. The authorised person responsible for maintaining a Pyrotechnics and Installed Explosive 
Ordnance Register, is to examine all EO listed therein at the following intervals: 
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a. Issues to aircrew – three monthly. 

b. Safety and survival equipments – at each periodic servicing of the equipment. 

c. EO fitted or stowed in aircraft, armoured vehicles and watercraft – regularly on a 
‘routine servicing’ in accordance with the relevant Technical Maintenance Plan (TMP). 
If no TMP is available, the servicing interval is to be no greater than three monthly 
intervals. Experience with the particular equipment type may require this interval to be 
reduced. 

16. Any EO found to be unserviceable or life expired is to be replaced immediately with 
serviceable stock. The unit is to dispose of unserviceable and life expired EO by returning the 
unserviceable items to the nearest EO storage depot. 

17. The authorised responsible person is to enter in the Register the date when the examination 
was conducted, together with details of stock replacements. 

Submission of Computer Records or Pyrotechnics and Installed Explosive Ordnance Register 
for Inspection 

18. Pyrotechnics and Installed Explosive Ordnance Registers and other authorised documents 
that record details of installed EO are to be reviewed during audit of units’ EO holdings. The EO 
inspector is to sign and stamp the document or Register on completion. 

Explosive Ordnance Safety Messages 

19. On receipt of an Explosive Ordnance Safety Manages (EOSM)1, the authorised person 
responsible for maintaining a Pyrotechnics and Installed Explosive Ordnance Register is to examine 
the Register, and identify if any of the subject EO is held. If the affected items of EO are held, the 
instructions included as part of the EOSM are to be complied with. Further information on EOSMs is 
found in Regulation 1.5 Procedure 3 Annex A. 

                                            

1 EOSMs are managed and released by the Explosive Materiel Branch (EMB) within the Capability Acquisition 
and Sustainment Group (CASG). 
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INSPECTION OF GUIDED WEAPONS 

Introduction 

1. Guided Weapons (GW) often have special security requirements and are of high monetary 
and strategic value. They therefore require special precautions in storage and transportation. These 
precautions are essential to preserve the safety, serviceability, and operational effectiveness of GW. 

Aim 

2. This procedure details the procedures for the inspection of GW, as required by the Defence 
Security Principles Framework (DSPF) and Joint Systems Division (JSD) within the Capability 
Acquisition and Sustainment Group (CASG). 

Authorisation for Inspection of GW 

3. Inspection Criteria. Inspection criteria for GW are to be promulgated by JSD in the 
technical maintenance manuals for the relevant GW. 

4. Authorisation of Personnel. Only personnel assessed as competent to do so may conduct 
the inspection of GW. Inspection personnel are to be formally authorised in writing in accordance with 
the relevant technical regulatory system. 

5. GW are transported and stored in special-to-type authenticity sealed packaging to assist with 
ensuring security. This packaging may only be opened by: 

a. Authorised employees of the Commonwealth, in an appropriately licensed and secure 
maintenance facility; 

b. Defence user units; 

c. Original Equipment Manufacturer (OEM); or 

d. Contractor authorised by JSD. 

Inspection by Command Security Personnel 

6. Certain GW contain Controlled Cryptographic Items (CCI). These CCI’s are in the charge of 
a Defence Security Branch (DSB) appointed Command Security (COMSEC) custodian. COMSEC 
requirements and policy are laid down in the DSPF. 

7. The CCI GW inspection is conducted in accordance with COMSEC requirements and will 
include a visual inspection of the items to verify GW serial numbers, encryption chip serial number, 
documentation and that packaging tamper proof seals are intact. Each tamper proof security seal is 
serial numbered for traceability. 

8. In accordance with COMSEC requirements, CCI GW will require inspection by COMSEC 
personnel: 

a. On receipt into and dispatch from Australia; 

b. Prior to all movements within Australia from storage, maintenance or Defence user 
units; and 

c. During six monthly COMSEC muster. 

9. In addition, COMSEC personnel will conduct a fortnightly visual inspection of CCI GW 
package tamper proof seals to verify the integrity of packages. 
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10. COMSEC personnel are to be notified prior to movements of, opening of, CCI GW 
packaging. 

Authorised Maintenance Organisation Inspection Procedures 

11. The complexity and security classification of GW necessitates the requirement for 
inspections to be conducted at an Authorised Maintenance Organisation (AMO) facility as follows: 

a. Receipt Inspections, Pre-issue Inspections and Special Inspections are to be 
conducted by authorised storage facility personnel on the sealed GW packaging; 

b. Maintenance Inspections, that include receipt inspection and return from user/broken 
seal inspections, are to be conducted on the packaged and unpackaged GW by 
authorised personnel from AMO maintenance facility, OEM or contractor; 

c. Receipt Inspections, Special Inspections and User Inspections are to be conducted by 
authorised Defence personnel on the packaged and unpackaged GW; and  

d. COMSEC personnel may conduct inspections on those GW in their charge. 

12. Routine Inspections. Routine Inspections are not normally conducted on GW given that 
routine maintenance activities are at intervals likely to detect age related degradation mechanisms. 
Any item requiring Routine Inspections will have a surveillance plan promulgated by JSD and will be 
called up as a Special Inspection. 

13. Broken Seal Inspection Procedure. If any authenticity seals are found to be broken or 
damaged, inspection personnel are to quarantine the package in an appropriate licensed and secure 
area with controlled access and ensure JSD is immediately notified. JSD is to arrange immediate 
access for authorised personnel to inspect the packaging and weapon. In addition, if any COMSEC 
tamper proof seals are found broken or damaged, inspection personnel are to isolate the packaging 
and immediately notify COMSEC personnel. Access to the packaging is to be denied until COMSEC 
personnel arrive. 

14. Inspection at AMO Maintenance Facilities. AMO maintenance personnel are to conduct 
inspections on GW: 

a. After maintenance due date expiry; 

b. After failing storage facility Receipt Inspection; 

c. After return from upgrade programs or OEM/contractor repair in accordance JSD 
instructions; 

d. For new acquisitions with the Project Directive; or 

e. As directed by JSD. 
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PREPARATION, SUBMISSION AND PROCESSING OF FORM EO 100 

Introduction 

1. Form EO 100 is a multi purpose form to be used in reporting the results of inspection or 
testing of Explosive Ordnance (EO) from an EO Depot to designated logistics managers within the 
Explosive Ordnance Management Agency thus allowing inventory manager’s oversight of the 
condition of their configuration items. 

Aim 

2. The aim of this procedure is to detail the requirement of Form EO 100 and inform the user on 
the steps required to complete the form. 

When is Form EO 100 Required 

3. An EO 100 is required to be completed in any of the following circumstances: 

a. Receipt inspection of stores received direct from suppliers either domestic or foreign. 

b. Receipt inspections of stores subject to maintenance or repair tasks. 

c. Inspections resulting from a return of EO from a User Unit where stores are found to 
be of a condition other than serviceable. 

d. Any EO inspection, conducted at a depot, where stores are found to be of a condition 
that is other than serviceable, including the conduct of Routine or Pre-issue 
inspections. 

e. Repair or assembly tasks requiring downgrade of items or components. 

f. On completion of all ‘Remediation Tasks (previously known as ‘Other than 
Serviceable’) and all stipulated Non-Routine Maintenance (NRM). 

g. Special inspection tasks as directed by the inventory managers or their delegates. 

h. On completion of a Routine Inspection where the result is a defect classified as a 
minor, major or critical defect. 

i. Creation of a local LOT. 

j. Stores subject to an EOSM on return from User Unit. 

NOTE  

EO 100’s are only to be submitted once tasks are completed, including all 
applicable Computer Support for Armament (COMSARM) configurations and 
transactions. 

Electronic Version - Form EO 100 

4. As a result of all EO Depots within Australia having access to the COMSARM system, Form 
EO 100 has been modified to become a fully electronic workflow tool, housed within COMSARM on 
the Defence Secret Network (DSN). The electronic version allows full visibility and tracking of the EO 
100 through EO Depots. Instructions on the preparation, submission and processing of the electronic 
version are given on the DSN Intranet under COMSARM User Manuals. 
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Paper Version - Form EO 100 

5. For depots without access to COMSARM, such as ones located overseas, the EO 100 
(available from Webforms) is to be completed in accordance with paragraph 6. The EO 100 is to be 
forwarded to the EO Safety and Reliability cell, Explosives Materiel Branch,  

Compilation of Form EO 100 

6. All fields on the EO 100 are to be completed. Appendix 1 contains a specimen of a hardcopy 
Form EO 100. Alpha identifiers located on the hard copy EO 100 correspond to the details given as 
follows: 

a. Explosive Ordnance Inspection or Test Report (a). Why the EO 100 is being used 
to report in this particular instance. The originator is to strike out the incorrect 
response. 

b. EO 100 Serial Number (b). A locally generated sequential number used to identify the 
particular EO 100 and the originator. 

c. Sheet (c). This indicates the sheet number in a set of sheets assigned to that EO 100. 
For example sheet 5 of 7.  

d. Unit title and postal address (d). The unit name and the postal address of the unit 
that conducted the inspection. 

e. Inspection or Test Authority (e). The authority that the inspection or test was 
conducted in accordance with Topic 36. 

f. Purchase Order Number (f). The purchase order number if the inspection is a result 
of receipting goods from a supplier. 

g. Transaction Number (g). COMSARM assigned transaction number. Not required 
anymore due to the creation of the electronic EO 100 upgrade of COMSARM. Field 
should be left blank. 

h. Inspection Type (h). Type of inspection that has been conducted. If ‘Other’ the details 
are to be entered in the remarks section (r).  

i. EO Safety and Reliability Incident Number (i). The incident number if the inspection 
was initiated as part of a defect investigation. 

j. Item Number (j). A sequential number assigned to the line of information on the EO 
100 that is required for EO 100s that report multiple inspection results on the one EO 
100. A separate EO 100 should be raised for each configuration item reported. 

k. Designation (k). Identification details of the store that has been inspected or tested. 
Typical information entered is NSN, TSN and Lot Number etc. 

l. Quantity on Charge or Received (l). Quantity held at the Depot/Testing Agency. 

m. Quantity Inspected or Tested (m). Actual quantity inspected or tested. 

n. Quantity Serviceable (n). The quantity determined serviceable as a result of the 
inspection/test. 

o. Expiry Date (o). The expiry date of the lot inspected/tested. 

p. Quantity Not Serviceable (p). The quantity that failed the inspection/testing. 
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q. Condition Code (q). Condition code recommended as a result of the inspection/test. 
Available condition codes are given in Regulation 2.3 Procedure 4 Annex C. 

r. Remarks (r). Must include what document was used during the inspection as well as 
the criteria that the item sentenced against including any additional remarks or 
information that may be relevant to the inspection/test or the recommended condition 
codes assigned.  

s. Inspector (s). Details of the EO Inspector who conducted the inspection/test. 

t. Safety Certificate (t). Declaration that the inspected/tested EO is safe for storage and 
transport. 

u. Product Line (u). Inventory managers or their delegate’s sentence and any additional 
remarks. 

v. EO Safety and Reliability (v). Confirmation that the EO Safety and Reliability cell has 
entered the received information into the applicable database for ongoing surveillance 
activities if required. 

w. Depot or EOS Action Report (w). Depot or Joint EO Services acknowledgement of 
task competed. 

7. The amount and level of information varies between the differing types of inspections that 
may be conducted with the following to be used as a guide in preparation: 

a. Receipt Inspection. For receipt inspections involving a new item, or new package 
configuration, a package report (Form AE 141, available via Webforms) is required to 
enable creation of a packaging method, see Regulation 2.3 Procedure 2 Annex A for a 
more detailed description. Photographic evidence is to accompany Form AE 141. If 
there are more than one level of packaging, details of these packaging levels, 
including evidence of all markings and item package method are to be provided. This 
includes items that have over-packs or are packaged into cardboard cartons. Form AE 
141 is to include evidence of the pallet configuration layout. Package reports are 
required when: 

(1) New items are subject to receipt inspection 

(2) The package type of the stores being inspected is not in accordance with the 
Topic -25 of the Item Publication or the Defence Explosive Ordnance 
Classification Listing (DEOCL). 

or 

(3) Requested by the Inventory Manager (IM) in which case the activity will be 
carried out under an EO 100 as Inspection Type – Other or Special. 

NOTE  

The package report will to be attached to the relevant EO 100 Inspection Report 
that is raised and both forms are to be provided to the designated logistics 
manager. 

b. No Technical Data or Inspection Criteria. If an item is required to be inspected and 
there is no specific inspection criteria or technical data available, an EO 100 is to be 
raised advising Defence of the depot’s inability to conduct inspection and referencing 
the lack of data using the recommended Account Code for No Technical Data i.e. 
Receipt Inspection Tech Data (RITD) or Return No Tech Data (RETTD). 
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Return of Form EO 100 

8. In the event that a submitted EO 100 is not returned within 20 working days then hastening 
the responsible Defence inventory manager may be required. Upon receipt of the confirmed form back 
from the inventory manager, it is to be reviewed for accuracy and completeness. 

9. Once the completed EO 100 has been received, further physical action is to be completed as 
applicable, e.g. warehouse transfers or placarding. 

Records and Registers 

10. There is no requirement to maintain an EO 100 register. However, Depots may choose to 
hold a register to assist in tracking consecutive numbers. The EO 100 register may be kept in hard or 
soft copy as required by the depot. If hard copies are used they are required to be kept up to date at 
all times. Once all actions have been completed on the returned EO 100, a copy is to be kept in the 
applicable transaction folder. 

Appendix:  
1. Specimen of Form EO 100 



EO 100 
Revised Feb 2005 
I Classification 

Department of Defence 
EO 100 serial number (b) Sheet (c) Explosive Ordnance *Inspection or Test Report 

Unit title and postal address (Of unit conducting inspection) (d) * Inspection or test authority (e) 

or test 

Routine inspection Pre issue inspection to 
Transaction number (g) ' Special inspection Receipt inspection from 

' Other (Specify) Return inspection from 

Inspector (s) 
I certify that the quantities recorded in columns (I), (m), (n) and (p) have been 
sentenced in accordance with instructions and show no indication that abnormal 
handling, storage andlor transportation arrangements are required. 

I I I I I I 

l~ ignature 1 Date 1 

GWEO ASBP incident number (If applicable) (i) 

Item IRN 

Designation Quantity 

(To indude NSN or TSN, lot number and component ' On 

number details) 
* received 

04 (I) 

Safety certificate (t) 
Item(s) quantity considered unsafe for ' handling, storage andlor transportation. 

Item IRN Date entered ! 
Expiry 
date 

(0) 

Printed name 

Quantity 
* inspected 

or 
' tested 

fm) 

IIC 

Quantity 
not 

serviceable 

(P) 

Quantity 
serviceabl 

e 

In) 

Signature 

GWEO product line (u) 

Date 

I 

Signature I 

'Ondition 

Printed name 

I printed name 
Date 

Remarks 
(To include: quantity and specific reasons for awarding sentences, reference 
to attached supporting documentation and may recommend disposal code in 

accordance with DEOP 106 Section 2, Chapter 2, Table 2-1). 

Ir) 

IIC 

I I Remarks (Including account code allocation) 

AS&P (v) 

Inserted in ISS database Inserted in propellant database 1 
Remarks 

Depot or EOS action report (w) 

r r  
Printed name r- I I I 

' Delete not applicable 
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PROCEDURE 2 - WORK-MARKING EXPLOSIVE ORDNANCE, 
ASSOCIATED COMPONENTS AND PACKAGING  

Introduction 

2.1 To enable identification of Explosive Ordnance (EO) and associated components that have 
been inspected, repacked, repaired, tested or rendered/certified inert, identification markings are 
applied to the packages for the EO and associated components or onto the EO if it is unboxed. These 
identification markings are known collectively as a work-mark. The primary function of a work-mark is 
to provide a clear audit link between the technical details of the task and the actual items that were 
inspected or worked in any way, eg repacked, certified free from explosives etc. 

2.2 Individual Services and organisations using Computer Support for Armaments (COMSARM) 
may have differing requirements for identifying work conducted i.e. personal signature or electronically 
posting the transaction in the case of electronic EO 100s. These requirements are acceptable within 
the boundaries of that Services environment and scope of the particular task. 

2.3 A work-mark is the process of affixing an identifiable, traceable mark, eg an alphanumerical 
code, onto the EO or packages, as appropriate, by an operator who has been authorised as 
competent to undertake the particular task in question. 

Purpose 

2.4 The purpose of this procedure is to detail the: 

a. Requirement for, and method of work-marking packages for EO and associated 
components, and unboxed EO. 

b. System for issue and control of Inspector Identification Codes (IIC) and work-marking 
kits. 

Work-marking – Qualified EO Inspector 

2.5 Inspection work-marks are applied by or under the direction of a qualified EO Inspector1. 
Inspectors are issued with a unique IIC that form part of the applied markings. Work-marking is the 
process of affixing an alphanumeric code to EO or packages, as appropriate. 

2.6 A work-mark identifies the EO Inspector who undertook or supervised the activity, the 
establishment where the activity was performed, the date on which it was conducted and when 
applicable, the serial number of the documentation. 

2.7 A secondary function of work-marks is to make all personnel involved in inspection activities 
aware of their accountability for the work performed or supervisory role undertaken, and to provide 
also a measure of guarantee of safety and quality of the EO subjected to the inspection. 

2.8 When EO and associated components are inspected and the condition of those stores, in the 
opinion of the EO Inspector has changed, the Inspector is to record that recommendation on 
appropriate documentation (eg Form EO 100 Explosive Ordnance Inspection or Test Report) and on 
the packages for the EO and associated components or on the EO if it is unboxed, by applying a work-
mark. Documents and labels certified by EO Inspectors are also to be stamped with the IIC using the 
inspector’s IIC rubber stamp.  

2.9 Format of a Work-mark. Inspection work-marks for EO, associated components and 
packaging, as appropriate, are to be applied in a standard format comprised of the following 
information and in the layout described at subparagraph f: 

                                            
1  An EO Inspector is a member who has competencies in the theory of design, technical and operational 
limitations, build standard and storage requirements on EO and is authorised to undertake technical inspection, 
maintenance and sentencing of EO. 
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a. INSP and Condition Code. The abbreviation INSP indicates the EO has been subject 
to an inspection and an abbreviation of the Condition Code i.e. sentence, 
recommended by the EO inspector. The Condition Codes are promulgated in 
Regulation 2.3 Procedure 4 Annex B.  

b. Inspector Identification Code. An alpha numeric code formed from up to four digits 
or letters or a combination thereof unique to the EO inspector who supervised or 
conducted the task. IIC are recorded in a register maintained by the Manager EO 
Technical Services (MEOTS) in the Directorate of Explosive Ordnance Services 
(DEOS) - see paragraph 2.20. In addition to the four digit code, a suffix may be added 
to the end of the four digit code in order to recognise personnel conducting the ‘Reject 
Endorser’2 function in guided weapons maintenance. In this case the IIC would appear 
as ‘XXXXR’, where ‘XXXX’ is the IIC and ‘R’ indicates an authorised Reject Endorser. 

c. Station Monogram. The authorised station monogram for the unit/establishment 
where the maintenance/inspection activity is performed (or in some instances the 
organisation which undertakes the inspection. These monograms are shown in ESTC 
Pamphlet 5 which can accessed through the Defence Explosive Ordnance 
Classification Listing (DEOCL). 

d. Date of Inspection. A four digit numerical representation for the month and year the 
inspection activity is performed, e.g. 05/01 represents May 2001. 

e. Form EO 100 Serial Number. The serial number of the Form EO 100 applicable to 
the inspection of the EO whenever either form is raised. The serial number takes the 
following form with each component of the number separated by a slash: 

The station monogram for the establishment at which the inspection or test activity 
was performed/a number representing the Form EO 100 transactions for that calendar 
year beginning at 001 and running consecutively throughout the year/a two digit 
representation for the year during which the inspection or test activity was performed, 
e.g. DEN/02/005 (indicates an inspection conducted at Defence Depot Myambat, 
during calendar year 2002, is the fifth Form EO 100 transaction). 

f. Work-mark Layout. An inspection work-mark is formed as follows with the various 
components of the work-mark separated by a slash: 

INSP(Condition Code)/IIC/Station Monogram/Date 
Form EO 100 Serial Number (if applicable). 

2.10 Examples of Work-marks. Examples of work-marks to be applied to EO, associated 
components and packages are as follows: 

a. INSP(N)/Z007/OHL/10/02 
OHL/02/023 

(The work-mark indicates that an EO Inspector assigned IIC Z007 recommended a 
change of condition for the EO to Not Repairable at Defence Depot Orchard Hills in 
October 2002 – details available on Form EO 100 Serial No OHL/02/023). 

b. INSP(R)/481/STI/06/01  

(The work-mark indicates that that an EO Inspector assigned IIC 481 recommended 
that the condition for the EO remain as Repairable at HMAS Stirling WA in June 
2001). 

                                            
2  Reject Endorser is an American term for personnel working in the GWMA who are authorised to reject a 
single or multi step process in guided weapon maintenance such that either a single process or multi processes 
can be recommenced without the need to begin the complete process all over again. 
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c. INSP(S)/235/TVL/08/99 
TVL/99/027 

(The work-mark indicates that an EO Inspector assigned IIC 235 recommended a 
change of condition for the EO to Serviceable at RAAF Townsville in August 1999 – 
details available on Form EO 100 Serial No TVL/99/027). 

Work-marks for Repair, Repack, Test and Rendering/Certifying Inert Tasks 

2.11 Work-marks for repair/modification, repackaging, testing and rendering/certifying inert tasks 
are to be applied only by or under the direction of an EO Inspector authorised as competent to 
undertake the particular task in question. 

2.12 Format of Work-marks. The format of work-marks for repair, repack, test and 
rendering/certifying inert tasks is as for inspection work-marks except that INSP is replaced by one the 
following abbreviations, as appropriate. Also, for INERT work-marks the date component is replaced 
by a registration number/year designator – see Regulation 2.4 Procedure 1 for details: 

a. REP for EO that has undergone a repair program, eg re-fuzing, marking modifications 
etc; 

b. PACK for EO that has been repackaged; 

T for EO that has been subject to a test; or 

c. INERT for EO that has been rendered or certified inert - see Regulation 2.4 
Procedure 1. 

2.13 Examples of Work-marks. Examples of repair, repack, test and rendered/certified inert 
work-marks are as follows: 

a. REP(S)/Z007/OHL/10/02.  

b. PACK(S)/481/STI/06/01.  

c. TEST(R)/235/TVL/08/99. 

d. INERT/323/PWF/02/027. 

Application of Work-marks 

2.14 The application of work-marks to packages for EO and associated components, unboxed EO 
or documentation and labels is to be by one or more of the following methods as appropriate: 

a. Stencilled or handwritten (block lettering) markings. 

b. Rubber stamps. 

c. Printed labels. 

d. As specified for the particular activity, eg for EO rendered inert, specific requirements 
are detailed in Regulation 2.4 Procedure 1. 

2.15 Work-marks should normally be stencilled but may be handwritten in field operations. The 
size and colour of work-marks is detailed in Regulation 2.3 Procedure 5 and Regulation 2.4 
Procedure 1, depending on the activities in question. Work-marks on guided weapons may be applied 
to labels affixed to the outside of packaging and therefore may not strictly comply with the 
aforementioned size and colour requirements. 
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Authenticity Sealing of Packages 

2.16 All EO and associated component packages bearing work-marks are to be authenticity 
sealed as detailed at Regulation 2.3 Procedure 4. This will externally signify the package contents 
have not been tampered with since the last task was conducted on the EO. All packages with broken 
or missing authenticity seals are required to undergo inspection for quantity and condition prior to 
further storage, handling or transportation. 

Marking of Documents and Labels 

2.17 All documents and labels certified by an authorised EO Inspector are to be marked with the 
IIC using an IIC rubber stamp - see paragraph 2.18. 

PROCEDURE FOR ISSUE AND ACCOUNTING OF INSPECTOR IDENTIFICATION 
CODES AND WORK-MARKING KITS 

Introduction 

2.18 Authorised EO Inspectors will be issued with individual IIC for work-marking purposes and 
be provided with a Work-Marking Kit comprised of the following items: 

a. A 20 mm (approximate dimension) rubber IIC stamp. 

b. Sealing press with Station Monogram die set (if required). 

c. Paint stencils (manufactured as required). 

Impressions of, and format details for, the IIC rubber stamp are given at Annex A. 

Supply of IIC and Work-Marking Kits for DEOS Personnel 

2.19 DEOS (MEOTS) is the controlling authority for the provision and distribution of all IIC and 
work-marking kits for DEOS personnel. IIC and work-marking kits used by EOS staff in regional JLU 
will be retained and managed by EOS managers, their staff will be issued IIC and work-marking kits 
when they commence duty in a region in order to meet Authorised Maintenance Organisation 
requirements and the IIC and work-mark kits are to be returned upon posting. Requirements for IIC 
arrangements for EO Services Providers and other non-DEOS personnel are detailed at paragraphs 
2.22 to 2.24. 

2.20 DEOS (MEOTS) is to maintain a register of all Australian Defence Force (ADF), Joint Proof 
and Experimental Unit (JPEU) employees and EO Services Providers’ personnel issued with IIC. EO 
Services Providers and non-DEOS ADF EO Inspectors are to provide details of IIC issued to 
personnel to DEOS (MEOTS). A summary of IIC in use will be published under restricted distribution in 
a DEOS publication. All issues of IIC are to be signed for by the members concerned. 

2.21 An EO operator’s IIC will be unique to the individual during the period of issue.  

Work-marking Arrangements - EO Services Provider and Non-DEOS Personnel 

2.22 The EO Services Provider, JPEU and non-DEOS ADF elements (e.g. Training Command – 
Army (TC-A) etc.) are to establish an issuing authority responsible for the introduction, accountability 
and maintenance of IIC and work-mark kits similar to those detailed in this instruction. 

2.23 The EO Services Provider, JPEU and non-DEOS ADF elements are required to provide to 
the DEOS (MEOTS) a list of all authorised EO Inspectors issued with an IIC, who will be employed on 
the inspection, repair, repack or testing of EO held for, or on behalf of, Defence. The list is to be 
updated as necessary, with any loss of IIC stamps or dies to be notified promptly. This list will also 
include personnel authorised to certify inert or render EO inert. 
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2.24 The EO Services Provider’s, JPEU and non-DEOS ADF elements IIC rubber stamps are to 
be similar in form and size (but may be either larger or smaller if required) to those specified in Annex 
A. EO Services Provider rubber stamps are to identify the contractor by name. 

Working Arrangements - Authorisation of Air Force Personnel 

2.25 Personnel Authorised to Inspect, Repack and Reseal Packed EO. The Commanding 
Officer (CO) is to authorise each member to act as an Air Force personnel, who as part of their duties, 
are to inspect, repack and reseal packed ADF EO. The CO’s authorisation is to be granted by Minute 
or Routine Instruction every 12 months. The authorised member must meet the qualification criteria in 
accordance with Regulation 2.3 Procedure 3. 

2.26 Personnel Authorised as an Air Force Inspector of Explosives. The CO is to authorise 
each member to act as an Air Force Inspector of Explosives, who as part of their duties, are to 
supervise inspection and repacking and resealing operations conducted on ADF EO. The CO’s 
authorisation is to be granted by Minute or Routine Instruction every 12 months. The authorised 
member must meet the qualification criteria in accordance with Regulation 2.3 Procedure 3. 

2.27 The authorised member is to present the CO’s authorisation to the local Base Armament 
Manager (BAM), requesting the issue of an individual Air Force work-mark with the members unit and 
unique identification number. See Annex A for a sample of the Air Force work-mark.  

2.28 The work-marks are to be funded by the requesting unit. Work-marks are to be tracked by 
the BAM. The BAM is to submit an annual report showing all currently issued stamps and the 
associated details of the members, to the Senior Inspector Explosives (SIX), DEOS. 

2.29 On posting or withdrawal of the authorisation, the individual work-mark is to be returned to 
the BAM. Once the work-mark is returned, the work-mark identification number is to be quarantined for 
at least 12 months prior to being made available for re-issue to another authorised person. 

2.30 Personnel Authorised as a Defence Inspector of Explosives. A member qualified in 
accordance with paragraph 2.26 is to submit a minute to the SIX requesting authorisation as a 
Defence Inspector of Explosives for the duration of their posting, in-order to inspect, repack, reseal, 
sentence and certify safe to transport, ADF EO. 

2.31 Additionally, those members posted to Explosive Ordnance Disposal Flight (EODF) positions 
who satisfy the requirements of paragraph 2.26 and are qualified Explosive Ordnance Disposal 
Technicians may be authorised to declare fired/functioned FFE and safe for transport, non-ADF EO. 

2.32 Layout of Work-marks. Work-marks issued in accordance with paragraphs 2.26 – 2.29 are 
to be a self-inking style of stamp and formatted as indicated in the sample contained within Annex A. 
The unit name is to be positioned under the coat of arms and the unique work-mark number is to be a 
three digit number followed by a capital G. 

Safe Custody of Stamps, Sealing Presses, Dies and Documents 

2.33 The safe custody of all components of work-marking kits issued to authorised EO Inspectors 
is the responsibility of the individual concerned. Stamps and sealing dies are not to be left unattended 
and are to be kept under lock and key when not in use. 

2.34 Stamps and sealing dies held in reserve and all accounting documents are to be kept in safe 
custody when not in use. 

2.35 On posting to a unit, authorised EO Inspectors are to be issued dies (if required) for the 
relevant station monogram by the relevant issuing authority. The station monogram dies are to be 
surrendered by Inspectors when departing the unit. ADF or EO Service Providers’ EO Inspectors may 
retain their IIC stamps until withdrawn by the issuing authority. 
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Loss of, and Unserviceable Stamps and Sealing Dies 

2.36 The loss of stamps or sealing dies is to be reported immediately in writing to the issuing 
authority who is to take whatever action is considered appropriate. 

2.37 All unserviceable stamps and sealing dies are to be returned to the issuing authority for 
replacement. The returned items are to be destroyed in accordance with paragraph 2.41. 

2.38 DEOS (MEOTS) can provide advice for the replacement of stamps and sealing dies (if 
required). 

Withdrawal of Stamps, Sealing Presses and Dies 

2.39 DEOS Personnel. When a DEOS member with a current issue work-mark kit leaves a 
position of employment as an EO Inspector, the IIC and work-mark kit is to be returned to the issuing 
authority. The IIC is then to be quarantined for at least one year before it may be re-issued. If during 
the quarantine period the original holder returns to EO duties requiring the application of work-marks 
and is assessed as current, that operator may be re-issued his or her original IIC and work-mark kit. 

2.40 Non-DEOS Personnel. When an ADF member, JPEU employee or an EO Services 
Provider personnel, who is issued with a work-mark kit ceases employment, the work-mark kit is to be 
returned to the issuing authority or DEOS (MEOTS) for disposal action in accordance with paragraph 
2.41. Individual IIC may also be quarantined as per the previous paragraph depending on the 
individual requirements of the ADF or EO Services Provider. 

Disposal of Stamps and Sealing Dies 

2.41 Stamps and dies that have been identified for disposal are to be destroyed by the issuing 
authority so that reconstitution is impossible. The methods of disposal are left to the discretion of the 
issuing authority, provided that the working face of the stamps or dies are totally obliterated. The 
issuing authority is to use the destruction certificate, found at Annex B - Inspector Identification Code 
Stamp Destruction Certificate, to document the destruction of the stamps or sealing dies. Destruction 
certificates are to be retained for audit purposes. 

2.42 Issuing authorities are to conduct an annual census of all IIC stamps, including all items held 
in reserve.  

Annexes:  
A. Inspector Identification Code Rubber Stamp 
B. Inspector Identification Code Stamp Destruction Certificate 
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INSPECTOR IDENTIFICATION CODE RUBBER STAMP 
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INSPECTOR IDENTIFICATION CODE STAMP DESTRUCTION 
CERTIFICATE 
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PROCEDURE 3 - DEFECT CLASSIFICATION AND SENTENCING  

Introduction 

3.1 The Defect Classification and Sentencing system for Explosive Ordnance (EO) provides 
Explosive Materiel Branch (EMB) within the Capability, Acquisition and Sustainment Group (CASG), 
EO service provider personnel, EO Inspectors and technical personnel with a standard classification 
and coding system when conducting, or analysing the results of, inspection activities. 

Aim 

3.2 The aim of this procedure is to describe the EO defect classification and sentencing system. 

Scope 

3.3 This procedure details: 

a. The system of EO defect classification. 

b. Sentencing codes following the inspection of EO. 

c. EO disposal method codes. 

Defect Classification 

3.4 Defect. A defect, for the purposes of EO inspection, is any non-conformity against defined 
requirements of the EO, its components or packaging. Defects are grouped into the following 
classifications: 

a. Critical Defect. A critical defect is one that is: 

(1) Defined in the item’s inspection criteria in the relevant maintenance publication. 

(2) In the judgement of the EO inspector, it is determined there could be an unsafe 
condition or hazard that could result in death, injury and/or damage to property or 
equipment during handling, storage and use of the EO. Examples include the 
absence of safety devices or blank Small Arms Ammunition (SAA) contaminated 
with ball ammunition. Critical defects are to be actioned immediately. 

b. Major Defect. A major defect is a serious fault, other than critical, that can result in 
failure, or materially reduce the useability of the EO for its intended purpose. An example 
is partially filled charge bags for use in artillery. 

c. Minor Defect. A minor defect is any fault which does not materially affect the functioning 
or performance of EO but involves minor departure from specifications that may affect 
efficient logistics management of the item though its Life of Type (LOT) or, if left 
uncorrected may become a major defect. Examples include minor corrosion on SAA or 
minor marking errors on 105 mm cartridge cases. 

3.5 Other Occurrences. Some anomalies in the appearance of EO, or its packaging, whilst 
noticeable, may be considered sufficiently insignificant to be classified as a minor defect. Examples 
are: 

a. Small scratches or dents 

b. Spots of rust or corrosion 

c. Minor pitting and small tears or splits 

d. Variations in size and colour of markings 

e. Damaged paintwork or varnish where this does not make the round or component 
vulnerable to major corrosion or rusting 

f. Damaged paint, provided the markings are legible  
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or 

g. Minor damage to clips, handles, strapping or other elements of packaging. 

In these cases the need to report these occurrences as minor defects is to be assessed on a case by 
case basis, at all times considering the possibility of decreased safety or operational effectiveness, or 
increased through-life support costs, if not rectified 

NOTE  

For initial receipt inspection all observations or defects must be reported even if these 
do not affect the overall condition of the EO. Such reporting is necessary to meet 
warranty obligations. 

3.6 Assessing the Classification. In assessing the classification of the defect, the criteria should 
be based on the ability to issue the EO. The EO Inspector is to consider whether the EO can be 
issued without remedial action. When the answer is ‘yes’, it follows that any defects found are to be 
recorded as minor. When the answer is ‘no’ the EO inspector is to decide which defect classification to 
apply. 

Sentencing of Explosive Ordnance 

3.7 Condition Codes. Sentencing is the process of allocating a Condition Code to EO based on 
the findings of an inspection. The Condition Codes are defined in Regulation 2.3 Procedure 4 Annex 
B.  

3.8 Critical or Major Defects Found. If a Critical or Major defect is found, as opposed to handling 
or user damage, the whole batch/lot of the item in question is to be suspended from issue and 
segregated pending further investigation and advice from the EMB. In this case the batch/lot is to be 
locally suspended from further use. Where the EO is found to have handling or user damage the EO is 
to be sentenced in isolation from the remainder of the batch/lot and locally suspended from further 
use.  

3.9 Minor Defects. If no Critical or Major defects are found on completion of an inspection, the EO 
is to be sentenced ‘Serviceable’. In instances where only minor defects are found the EO may also be 
sentenced ‘Serviceable’. However, for initial receipts, all minor defects must be reported. 

Reporting of Defects 

3.10 All defects found are to be reported in accordance with Regulation 1.3. 

Notification of Defects for the wider Defence Community 

3.11 When the EMB receives notification of a defect that may affect items stored within other EO 
Depots or establishments, an EO Safety Message (EOSM) is to be issued to all users. Annex A 
contains additional details and guidance on the management of EOSMs. 

3.12 The purpose of an EOSM is to inform EO Depots and Users that the item of EO is in a condition 
that is no longer considered ‘serviceable’ as it is. This condition could range anywhere from a critical 
defect, to unable to perform to the required specified outputs but is still acceptable for use in the 
training environment. EOSM can also be used to communicate to users any safety related concerns 
and the associated risk reducing measures required i.e. use of additional personal protective 
equipment, until such times as the item publication has been amended. 

3.13 The EOSM issued will be one of the two following types: 

a. EOSM-Suspension. The EOSM-Suspension informs the EO Depot or user that the item 
of EO has been suspend from use. It will include directions i.e. Suspended from issue 
and use, safe to store and transport, return to the nearest EO Depot at the earliest 
opportunity etc. 

3.14 EOSM-Restriction. The EOSM-Restriction informs the EO Depot or user that the item of EO 
has an issue that requires special consideration i.e. not cleared for overhead fire, Training Use Only or 
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use Personal Protective Equipment is required etc. EOSMs are available for viewing in the Explosive 
Ordnance Technical Publications (EOTP) library.
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Annex:  

A. Management of Explosive Ordnance Safety Messages 
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MANAGEMENT OF EXPLOSIVE ORDNANCE SAFETY MESSAGES 

Introduction 

1. Explosive Ordnance Safety Messages (EOSM) are a rapid means of advising Inventory 
Managers, Stockholders and Users of changes to an item of Explosive Ordnance (EO) which are 
found to be or suspected of being other than serviceable, have its performance degraded or is unsafe 
for use, is withdrawn from normal use and its condition/serviceability appropriately reclassified or 
qualified. The purpose of the EOSM system is to prevent the issue or use of affected EO for any 
purpose other than for disposal, rectification or mitigation action. EOSMs provide the ADF with a 
system to inform all EO Depots and Users that an item of EO has had an immediate change to its 
condition and can no longer be considered to have the same technical integrity as it had previously. 
This condition could range anywhere from a safety issue, a critical defect or a performance issue. 
EOSMs can also be used to rapidly inform of any special measures identified that are required to be 
taken with regards to the EO in order to continue its use. It is essential that these messages are 
circulated quickly to ensure users do not unknowingly operate or subject others to defective EO. 

Aim 

2. The aim of this procedure is to describe the EOSM system. 

Scope 

3. This procedure details: 

a. Three types of EOSMs as follows: 

(1) EOSM – Suspension. 

(2) EOSM – Restriction. 

(3) EOSM – Cancellation. 

b. Notification of EOSMs to the EO Depots and Users. 

c. EOSM Numbering. 

d. EOSM Layout. 

e. Action on receipt of an EOSM. 

f. Cancellation of an EOSM. 

g. Out of sequence EOSM. 

h. Consolidation of EOSMs. 

EOSM - Suspension 

4. The EOSM – Suspension informs the EO Depot and User that the item of EO has been 
suspended from use. It will include directions i.e. suspended from use, safe to store and transport, 
return to the nearest EO Depot at the earliest opportunity. 

5. When EO fails to perform to specification or is suspected of being unreliable or unsafe, it must 
be immediately withdrawn from use and is to be suspended from a ‘serviceable’ condition or its 
serviceability is to be qualified. Indications of a change in the condition of the EO may result from the 
defect reporting action via an EO 016, proof test results, manufacturers’ reports or from advice from 
other Australian and Overseas Defence Users. EOSMs are used as a rapid means of initially advising 
stockholders and users of EO safety or performance issues. See Regulation 4.8 Procedure 1 Annex B 
– Suspension Cards for actions to be taken on receipt on an EOSM – Suspension and for the use of 
Suspension Cards, Form AE 468. 

6. Local Suspensions. When a defect is identified with an item of EO, it is to be classified in 
accordance with Regulation 1.5 Procedure 3 and reported via Form EO 016 in accordance with 
Regulation 1.3 Procedure 1. The affected items are to have a locally raised Suspension Card (Form 
AE 468) placed on the stack to assist in the prevention of the items being issued or used until the 
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incident has been fully investigated. The outcome of the investigation may result in an EOSM – 
Suspension being issued. Local suspensions can be cancelled by the stockholder when the need 
arising for them has passed or as instructed by an EOSM initiated by EO Safety and Reliability. Local 
suspension registers are to be kept and held at the unit; however, entries into the local suspension 
registers will not be consolidated into the EOSM Master Register, held by the EO Management 
Agency and available on the EOSM webpage. 

EOSM - Restriction 

7. The EOSM – Restriction informs the EO Depot and Users that a special instruction must be 
complied with in order to continue using that particular item of EO. This could be for any of following 
reasons: 

a. The EO has to undergo an inspection prior to issue or use  

b. Some form of personal protective equipment needs to be worn 

or 

c. The EO has degraded in performance but not safety and can now only be used for 
training purposes and not Operational use.  

NOTE  

The above list is not exhaustive. There may be other scenarios which may result in an 
EOSM – Restriction being issued. 

8. See Regulation 4.8 Procedure 1 Annex C – Restriction Cards for actions to be taken on receipt 
of an EOSM – Restriction and for the use of Restriction Cards, Form AE 467. 

EOSM – Cancellation 

9. The EOSM – Cancellation informs the EO Depot and Users that the suspensions or 
restrictions imposed by previously issued EOSM have been cancelled. The EOSM - Cancellation will 
have the signal date/time reference noted against it in the EOSM Master Register. Should immediate 
access to the EOSM Master Register not be available, an uncontrolled copy of the cancellation signal 
may be kept for future reference. These personnel holding an uncontrolled copy of the EOSM Master 
Register may annotate the signal date/time reference against the cancelled EOSM. 

Notification of EOSMs to the EO Depots and Users 

10. The responsibility for the issue of EOSMs lies with EO Safety and Reliability cell within the 
Explosive Materiel Branch (EMB) in Capability Acquisition and Sustainment Group (CASG). The 
EOSM will be issued immediately via signal and a copy placed in the EO Technical Publications 
(EOTP) library. On receipt of an EOSM signal a copy is to be kept until the library has been updated. 

EOSM Numbering 

11. EOSMs are numbered consecutively commencing each calendar year e.g. ‘1300001’ is the first 
message issued in 2013. The final serial number in any one year will be advised in the initial message 
of the succeeding year. 
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EOSM Layout 

12. EOSMs are issued in the following format: 

SUBJ: ADF EXPLOSIVE ORDNANCE SAFETY MESSAGE (EOSM) – 
RESTRICTION/SUSPENSION/CANCELLATION 

A. Reference 

B. Reference (If required) 

C. Reference (If required) 

1.  THE FOLLOWING ITEM IS RESTRICTED/SUSPENDED/CANCELLED Forthwith. 

2.  ADF EOSM Number YYXXXXX e.g. ‘1300001’. (There is no EOSM number for an EOSM 
CANCELLATION). 

A. Type of reclassification e.g. ‘Suspension, Restriction or Cancellation’ 

B. NSN, ASN, and/or TSN 

C.  Item Name 

D. LOT or Serial Number 

E. Details of EOSM reclassification requirements i.e. Reason for Reclassification and 
Instructions 

3.  PREVIOUS EOSM ISSUED WAS YYXXXXXX. 

4.  ACTION MESSAGE ON RECEIPT OF AN EOSM OR CANCELLATION e.g. a watch copy 
is to be placed in the register until online version is updated. 

5.  A CONSOLIDATED LIST OF ALL EOSM INCLUDING NAVY EORM, ARMY AS, UAC AND 
TAC, AND RAAF EORM MAY BE FOUND ON THE EOSM MASTER REGISTER AT THE 
TRI-SERVICE EOSM WEB-SITE. 

6.  QUERIES WO INCIDENTS AS&P (02) 4726 1164 

Actions on Receipt of an EOSM 

13. The received EOSM is to be actioned in accordance with Regulation 4.8 Procedure 1. Holders 
of the signal are to ensure that details of the EOSM are actioned immediately on receipt. Failure to do 
so could have serious consequences. Detailed procedures for the implementation of the EOSM are 
contained in the signal. In all instances, instructions contained in the EOSM are to be implemented 
without delay by the Inventory Mangers, Stockholders and the Users of the EO, by appropriate checks 
against all stock holdings. The message is to be annotated with a ‘Note of Action’ of whatever action 
was taken, e.g. Pyrotechnics Register checked, stock identified, segregated and EOSM-Suspension 
Card attached. The EOSM is then to be filed for future reference. 

Out of Sequence EOSMs 

14. When EOSM signals are received out of numerical sequence, recipients are to check the EOSM 
website consolidated list for the missing signal. If the missing signal is not available contact AS&P 
immediately for rectification. 

Consolidation of EOSMs 

15. A register of all EOSMs active and cancelled can be found in the EOTP library website. This 
website contains a Master Register containing the Consolidated List of EOSMs and previously known 
Navy and RAAF EORMs and Army’s Suspensions, User Ammunition Constraints and Technical 
Ammunition Constraints. Units receiving EO which have an EOSM applied to the EO are to consult the 
EOSM Master Register to determine the details of the Restriction or Suspension. This can be easily 
achieved by searching the Master Register using the filter arrow and selecting the TSN/ASN or NIIN. 
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